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IMCW	seeks	to	support	the	awakening	of	hearts	and	minds	in	
all	aspects	of	life.		IMCW	supports	this	vision	through	the	
direct	experience	of	the	Buddhist	path;	and	the	integration	
and	manifestation	of	wisdom	and	compassion	in	all	aspects	of	

life,	for	the	benefit	of	all	beings.	
 

IMCW	2015	
How do we bring the teachings of the dharma into the world?  

One of our major goals this year has been to been 
to become increasingly vigorous in inspiring 
spiritual activism: 

• the newly developed Buddhists for Racial 
Justice website works for racial justice 
(www.buddhistsforracialjustice.com) 

• Insight in the Inside brings mindfulness into 
the prison system of the D.C. metro area 

• One Earth Sangha creates a Buddhist 
response to climate change  

• The Minds, Inc. program supports the 
spread of compassion in the schools by 
teaching mindfulness meditation to students, 
parents and teachers 

• BuddhaFest explored through talks and film 
how to make Buddhist communities more 
inclusive 

• the Mindful Leadership Summit supports the 
development of mindful leadership  

At IMCW, teachers, staff and volunteers work 
together to offer over 125 classes and events each month to explore the practice of 
meditation and mindfulness on and off the cushion. A highly engaged group of teachers, 
staff and volunteers allow us to offer a notable variety of classes, daylongs and residential 
retreats for women, singles, LGBTQ, people of color, children and teens. 
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Meditation	Practice	Opportunities	
IMCW offers many opportunities to begin and to deepen meditation practice, including classes 
and retreats, yearlong intensives, the Mentoring and Spiritual Friends programs and even virtual 
sangha (community). 

Classes	and	Retreats	
New weekly classes began this year in Reston, VA and Bethesda, MD. Although the number of 
full and affiliate teachers dropped slightly from 53 to 49, the number of regular (weekly and 
monthly) classes totaled 1,526 this year, up from 1,380 in FY2014. 117 weekly classes were 
offered each month, as well as 7 monthly classes. 

After a steady increase over the past three years, the number of daylongs and half-days 
dropped 37% this year—from 56 in FY2014 to 41 in FY2015. 

However, the number of residentials this year doubled, including several new weekend retreats 
for women and LGBTQ (Lesbian, Gay, Bisexual, Transgender, and Questioning) groups. 

 

Yearlong	Intensives	
IMCW yearlong intensive programs require advanced registration and are designed for 
developing a deep and active relationship with the teaching. Participants attend monthly 
meetings, one or more daylongs, and a residential retreat and do regular, small-group work. 
They also meet regularly with the course teacher(s).   

Current yearlong intensives include, “Bringing Mindfulness to Life” is in its third year and 
“Sacred Journey: Being Present with Aging, Illness and Dying. In FY2014, IMCW also offered 
“Awakening through Embodiment and Relationship,” a new, six-month course. 

Mentoring	
Since 2011 there have been 334 requests for mentors from the DC metro area, as well as 53 
requests from other states and 9 from outside the U.S. Ninety trained mentors volunteer from 
the DC area, as well as California, Colorado, Massachusetts, Ohio, North Carolina and Ireland. 
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In April 2015 a half-day training was offered, attended by four new mentors and nine 
experienced mentors attending as a refresher. The training discussed best practices and 
encouraged sharing mentoring experiences. 

Spiritual	Friends	(Kalyana	Mitta)	Groups		
Spiritual Friends (SF) groups offer a small group meeting biweekly. Participants meditate for 
about one-half hour and check in with each other, followed by discussion, group process time 
and a final short sit/metta practice.  

IMCW currently coordinates 42 SF groups, including 8 in DC, 21 In Maryland, 11 in Virginia and 
2 virtual groups that meet on the web (Google Plus or Skype). New groups include a women 
writer's group, a group for mothers, a dedicated practitioners group and a second virtual SF 
group that meets biweekly via web connection. IMCW also now offers a SF orientation for first-
timers and a facilitator SF group meeting. 

Virtual	Sangha	(Community) 
IMCW’s international (non-U.S.) community grew dramatically in size this year—from 18,376 in 
FY2014 to 30,790 in FY2015 (a 68% increase). Our virtual community grew from 57,942 to 
85,764 website visitors from outside the D.C. metro area (a 48% increase). 

Every year IMCW offers over 50 audio and 
video guided meditations and talks by Tara 
Brach, the guiding teachers of IMCW and 
a number of guest teachers. We also offer 
several residential retreats, which are 
attended by participants from all over the 
U.S., as well as other countries.  
Our Spiritual Friends groups can be 
accessed internationally via video calling. 
There are now two virtual SF groups.  

IMCW’s mentoring program is also 
accessible internationally via international video calling, and is offered as support for deepening 
practice to our virtual. 

Spiritual	Activism	
IMCW co-sponsored a number of exciting events and programs this year that inspired the 
community into increased spiritual activism. In particular, IMCW has been playing an active role 
in the racial justice movement this year.  

The IMCW White Awareness group has been meeting for almost a year, growing out of regular 
workshops held in past years for staff, teachers, board and community members. The group is 
composed of teachers, board and staff and its focus is on deepening our understanding of racial 
justice and our awareness of privilege. 

In August of 2014, IMCW co-sponsored a “Racial Healing Weekend” with Joanna Macy and the 
Campbell Center/DC. The weekend explored culture and our placement within it, as “white folks 
and POC folks together.” January’s “Waking Up Together: A Mindfulness Meditation Daylong for 
People of Color” was attended by 36 participants. 
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In May, 125 U.S. Buddhist leaders, including IMCW Guiding Teachers Tara Brach, Hugh Byrne 
and Ruth King attended a meeting at the White House to discuss climate change, social, 
economic and racial justice, and peace, anti-violence and disarmament. It was the first time that 
U.S. Buddhist leaders have been invited by the White House to gather for a conference 
discussing these issues with White House staffers. 

About 200 Buddhist teachers including IMCW guiding teachers attended a meeting at the 
Omega Institute for Holistic Studies in June to discuss racial justice, mainstreaming of 
mindfulness and climate change. This event continued the work of bringing the Buddhist 
community together and exploring the role of American Buddhism in spiritual activism.  

In response to the killing of six black worshippers at a Charleston, SC church and the 
subsequent burning of six Southern, black churches in June 2015, IMCW teachers published 
several articles, including “Why it is So Hard to Talk to White People About Racism.” 

BuddhaFest	
BuddhaFest, with IMCW as founding sponsor, was proud to welcome over 1,000 to people this 
year’s program. Four days of films, talks, 
meditation and music included a special 
program, "Beloved Community: Healing 
What Separates Us," in the spirit of 
MLK's vision of “beloved community". 
The program examined how we can 
make our own Buddhist communities 
more inclusive. Tara Brach talked about 
the "The Trance of the Unreal Other": 
how this trance limits intimacy in our 
personal lives, and its part of the 
collective trance that perpetuates racism, 
social inequity and war across the globe. 
A panel discussion followed.  

BuddhaFest also offered several programs on racism, climate change and engaged Buddhism, 
a screening of the new film, “Planetary”, and a talk by Buddhist monk Matthieu Ricard, of the 
TED talk "The Habits of Happiness". 

Buddhists	for	Racial	Justice	(BRJ)	
In June, with support and guidance from IMCW teachers Tara Brach, Hugh Byrne and Ruth 
King, along with Larry Yang and Rev angel Kyoda Williams, BRJ reached out to the Buddhist 
community with other Buddhist leaders in June through an open letter, which called on 
American Buddhists to engage in issues of racism, both through teaching and social activism. 

IMCW contributed seed money to help ease the transition from getting out the initial letter to 
developing the new website, www.buddhistsforracialjustice.org. With the additional help from 
other sources, BRJ was able to go online with the website, envisioned as a clearinghouse for 
racial justice work by Buddhists in the U.S. The goal is to create a place to keep people 
informed, provide resources, encourage people to act, link them to other religious and secular 
groups that are active, and to provide resources, direction and cohesion. To date, almost 1,500 
people have signed a commitment to help work towards ending racism. 

The “Call to Engage” letter and new website follows the 2014 climate initiative (see “One Earth 
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Sangha”) as one of the first major, nationwide initiatives from Buddhists of different traditions in 
the U.S.—from Zen, Tibetan, Vipassana. Historically these subgroups tended to act separately. 
This year marked a big change in bringing Buddhists together around social issues as a 
community.   

Insight	On	the	Inside:	Prison	Dharma	Program	
Twenty-five IOI volunteers teach mindfulness practices to about 100 incarcerated men and 
women each week and to those transitioning from incarceration into their communities. 
Currently Insight on the Inside teaches thirteen classes each week at facilities in Montgomery 
and Howard counties in Maryland, Arlington and Alexandria counties in Virginia, and the District 
of Columbia. There is also a monthly class for returning citizens.  

IOI volunteers are encouraged to attend any white awareness workshops offered in the DC area. 
A half-day workshop is planned for late 2015 with Ruth King on “Understanding the Dynamics of 
Oppression.” 

A disproportionate number of people are color are incarcerated. Insight on the Inside reaches 
out to them six days of the week. At present, the group is comprised mostly of white, often 
retired, people. The Insight on the Inside group continues to engage the POC community in an 
effort to bring in more people of color to the group. 

Mindful	Leadership	Summit	
The Summit, supported by IMCW and a number of other organizations, 
brings together leaders and aspiring leaders from all organizational levels 
and various backgrounds, including business, non-profit, education, 
health and wellness, and government. It provides a unique opportunity to 
connect with people who share the desire for a more meaningful and 
effective kind of leadership. 

Over 500 people came together for the 2014 Summit, which included 
over 25 speakers such as Tara Brach, Sharon Salzberg, Daniel Goleman and Rep. Tim Ryan. 
The 2014 Summit was co-sponsored by Mindful Magazine, IMCW and the Garrison Institute. 

Minds,	Inc.	
Minds is a non-profit begun in 2013 with seed funds from IMCW, “dedicated to making DC-area 
schools more conscious and compassionate learning environments by teaching mindfulness-
based practices to students, educators, and parents.” 

Since 2013, Minds trainers have served in 15-20 
schools and have reached collectively over 5,000 
students, 1,000 teachers, and 1,000 parents in D.C., 
Maryland and Virginia. 
Minds certified eight new trainers in 2014, for a total 
of 20 trainers. Thirty more teachers are in the process 
of being certified. During 2014 2,175 students were 
taught mindfulness practices in 15 schools. Five of 
these schools were high need/low income schools. 

For fall 2015, as many workshops are being held as were held in all of 2014. For the 2015-6 
school year, Minds hopes to hold programs in 20 elementary, middle and high schools, 
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including about 8 high needs/low income schools. Minds also plans to roll out a multi-year, 
whole-school project where they will eventually train the entire school (all teachers, faculty, staff, 
and students plus as many parents as possible) and test the results there to see if the program 
is able to affect an entire shift in the culture of the school by serving the entire student body. 

By September 2016, Minds plans on creating a teaching team of 80 trainers by and will be 
solidifying and improving their curriculum, which will be a blend of best practices from the 
nation's leading mindfulness-for-education curricula. They will continue to develop 
organizational infrastructure--improving internal systems and processes to professionalize the 
entire organization, implementing a professional database, and improving marketing & 
communications.  

Finally, Minds will be continuing to build its board. Two new members are being added in the 
summer of 2015. 

One	Earth	Sangha	
Since IMCW helped sponsor its founding in late 2011, One Earth Sangha has emerged as a key 
support for the growing engagement within western Buddhist communities around the climate 
crisis.  

At the August 2014 EcoDharma conference, One Earth Sangha led discussions around building 
climate community, while deepening the connection with teachers outside of the insight tradition. 
They then organized a contingent of more than a thousand Buddhists at the People’s Climate 
March in New York City.  

Earth Care Week 2014 saw the launch of an online series, “Mindfulness and Climate Action”, 
which featured a number of Buddhist teachers including Tara Brach, Jack Kornfield, James 
Baraz and others. The series focused how the teaching can inform and support a wise and 
compassionate response to our understanding of our ecological crisis and developing a policy 
response. 

One Earth Sangha has several new programs underway. In March, they co-sponsored the 
premier of “Planetary” at the DC Environmental Film Festival. This film was made by a talented 
team of Buddhist practitioners, features a number of well-known Buddhist teachers and is 
infused with the truth of our connection to each other and Earth. In April they co-hosted the 
Buddhist contribution to the GreenFaith series on faith voices for the environment, featuring 
David Loy.  

The new “EcoSattva Training” program begins in September 2015. This is a series of eight 
online gatherings designed to develop the capacity of communities and individuals to respond to 
the climate crisis with wise urgency, compassion, wisdom and balance.  
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There is also time being invested in One Earth Sangha’s sustainability. They are in the process 
of upgrading their fundraising materials, structures and practices in order to attract and maintain 
financial support for our work. 

Informing	Our	Community	

Facebook	
In February in 2015, IMCW began its first official Facebook page. 2,220 fans now “like” the page, 
including people from 45 countries, including Argentina, Romania and Morocco, although 
most—98%--are from the U.S. 81% of our Facebook fans are women. 

Newsletters		
IMCW currently has 11,556 total contacts on Constant Contact, up 26% from the previous year. 
The monthly ENews, which was recreated in May in a new mobile-friendly format, is sent out to 
6,410 contacts. The Family newsletter is sent out quarterly to 733 families. 

Website	
In April 2015, IMCW introduced an entirely new, mobile-friendly calendar and registration 
system on the website. In one month the number of sessions on the website increased by 30%, 
with mobile use alone increasing by 53% that second quarter of the year. During the second half 
of FY2015, mobile use of the website has increased 90%, from over 22,000 sessions to over 
42,000 sessions. Desktop viewership has shrunk by 10% Overall, sessions on the website 
increased 34%. 

The number of viewers to the IMCW website increased by 41% this year, to over 133,000 
people per year. Visitors hail from over 110 countries, but 88% of them are from the United 
States, with 94% being from the U.S., Canada, the U.K. and Australia.  
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We’re seeing 10% more new viewers (vs. repeat 
viewers) on the website this year. Most are still 
women—71%. The age ranges of the people who 
visit our website are fairly evenly distributed 
between 25-34 (21%), 35-44 (17%), 45-54 (20%) 
and 55-64 (22%). There were also 14% in the 65+ 
range and 4% in the 18-24 group. 

Leadership	

Teachers’	Collective	
The Teachers’ Collective that began in March 2014 
completed its first fiscal year, with 49 teachers 
offering IMCW events in FY2015. These experienced teachers help guide and support each 
other, the board and the staff, commit to teach at IMCW events, abide by IMCW ethical 
guidelines, and are provided publicity and skills development by IMCW. 

Board	of	Directors	
Fall	Retreat	in	September	2014:	Enhancing	Resilience	&	Legacy	

IMCW board members, teachers, and staff came together for a daylong retreat to discuss how 
the organization can enhance its resilience and legacy, with the intent to lay a foundation for 
mid-/long-term strategic planning. Key components included: 

• Cultivating a collective consciousness of inclusivity in ways that nourish and empower 
community, create sense of belonging, and respond to need 

• Building an authentic sense of belonging and community 
• Deepening teacher training and organizational support 
• Developing (and committing to) a long term /adaptive plan for sustainability in awareness 

and spirit of mission 
• Building comprehensive “path” programming (covering all experience levels, domains of 

living, populations, and phases of life) 
• Strengthening grass roots leadership and volunteering; strengthening conscious 

leadership development 
• Pursuing engaged spiritual activism 
• Evolving our organizational structure & operations, and finances (inclusive of 

succession) 
• Clarifying metrics of effectiveness and delivery on mission 

Two committees have been revived: Community and Fundraising. 

Staff	
In FY2014 IMCW’s staff, composed of three part-time people, have supported the work of 49 
teachers and 9 board members, as well as the needs of over 133,000 participants. They have 
kept the accounts balanced, the bills paid, have published 65 newsletters, raised funds for the 
organization, managed the website and generated a major update, managed groups of key 
volunteers, and worked with the board and teachers to work to realize the goals and mission of 
IMCW. 
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Volunteers	
A corps of volunteers continues to assist at IMCW events, including classes, retreats and 
special events. They set up and clean up, staff book and tea tables, serve as board members, 
mentor participants, lead Spiritual Friends and sitting groups, and from time-to-time write articles 
for our newsletters. 

Fundraising	
IMCW raised over $65,000 this year during the annual fundraising campaign. Of the 9,495 
people who were sent IMCW 
fundraising campaign emails in 
December of 2014, 41% opened 
the emails, compared to a 12% 
industry rate. IMCW also sent 
out 8,245 fundraising letters, 
many of which probably went to 
contacts on the email lists.  

Overall, the response rate to the 
emails was 2.6%, compared to 
an industry average of 0.8%. 

The total number of people 
contacted between the 2013 and 
2014 fundraising campaigns 
increased 9%. In comparison, 
the number of donors increased 47% (326/479), while the total amount donated increased by 
9.8% to $65,466. 182 donors sent checks, while 297 people donated online. 
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Finances	
IMCW’s total revenue for FY2015 was $1.36 million and total expenses were $1.25 million.  

Net revenue from retreats and daylongs was roughly $76,000, classes totaled just under 
$26,000, and books sales brought in a little more than $6,000.  

Administration (operating) costs totaled roughly $176,000, deriving principally from about 
$105,000 of salaries, $33,000 of website and other IT expenses, and $12,000 of video and 
other professional services. The year’s net operating costs were approximately $169,000.  

Operating costs were offset by nearly $179,000 net fundraising receipts (with $80,000 coming 
from a bequest from the Estate of Judith Finkelstein).  

Targeted donations included almost $16,000 to the Scholarship Fund, over $19,000 to the One 
Earth Sangha, $2,500 to White Awake, and about $1,400 to the Diversity Fund.  

After contributing $20,000 to MINDS, $6,500 for Insight on the Inside, and $5000 to the Diversity 
Fund1, IMCW realized a net overall income of $107,000 for the fiscal year. 

                                                
1 This does not include $9000 in payments to the Diversity Coordinator, which are under Administrative Salaries. 
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Financial Report, Page 1 

Financial	Activity	Report:	FY	2015	
	 	For	the	Twelve	Months	Ended	June	30,	2015	

	
	 	 	 	Revenue	
Sources	

	 	 	
	

Retreats	&	Daylongs	
	 	

	 	
Income	

	
	 	

Registration	Fees	 	$579,469		

	 	
Teacher	(L	 	$171,356		

	 	
Manager	Dana	 	$60,677		

	 	
Other	Dana	 	$10,253		

	 	
Other			 	$-		

	 	
															Total	Income	 	$821,755		

	 	 	 	
	 	

Expenses	
	

	 	
Teacher	Dana	 	$281,237		

	 	
Manager	Dana	 	$81,942		

	 	
Asst.	Administrator	 	$-		

	 	
Facility	Rentals	 	$348,784		

	 	
Catering	 	$7,689		

	 	
Supplies	 	$2,214		

	 	
Postage	 	$-		

	 	
Printing	 	$385		

	 	
Travel	 	$5,224		

	 	
Liability	Insurance	 	$-		

	 	
Misc	 	$18,197		

	 	
														Total	Expense	 	$745,671		

	 	

Net	Income	from	Retreats	and	
Daylongs	 	$76,084		
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Financial Report, Page 2 

	
Classes	

	 	
	 	

Income	
	

	 	
				Class	Receipts	 	$246,487		

	 	
												Total	Income	 	$246,487		

	 	 	 	
	 	

Expenses	
	

	 	
Teacher	Dana	 	$128,484		

	 	
Other	Staff	 	$3,410		

	 	
Facility	Rental	 	$74,546		

	 	
Printing	 	$567		

	 	
Supplies	 	$2,758		

	 	
Other:	

	
	 	

Advertising	 	$194		

	 	
Merchant	Card	Fees	 	$2,288		

	 	
Class	-tea	and	snacks	 	$152		

	 	
Assistant	Administrator	 	$7,128		

	 	
Postage	and	Delivery	 	$39		

	 	
ASL	Interpreter	 	$750		

	 	
Travel	 	$312		

	 	
													Total	Expense	 	$220,628		

	 	
Net	income	from	Classes	 	$25,859		

	 	 	 	
	

Book	&	Tape	Sales	
	 	

	 	
	Income	 	$19,984		

	 	
	Expenses	 	$13,766		

	 	

Net	Income	from	Book	&	Tape	
Sales	 	$6,218		

	 	 	 	
	 	

																														Net	Revenue	 	$108,161		
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Financial Report, Page 3 

Income	Sources	
	 	

	
Fundraising	

	 	
	 	

							Donations	Income	 	$189,085		

	 	
							Direct	Fundraising	Expense	 	$10,387		

	 	
																			Net	Fundraising	Income	 	$178,698		

	 	 	 	
	 	

														Net	Fundraising	Income	 	$178,698		

	 	 	 	Administrative		
	 	

	
Income	

	 	

	 	

Teaching	Collective	Dues	and	
Directed	Donations	 	$7,807		

	
Expenses	

	 	
	 	

Administration	Salaries	 	$104,839		

	 	
Website/database	 	$33,363		

	 	
Professional	Fees	

	
	 	

Video	Taping	 	$10,240		

	 	
Accounting	 	$1,909		

	 	
Interpreter	 	$300		

	 	
Other	

	
	 	

Marketing	 	$60		

	 	
Advertising	 	$350		

	 	
Licensing	Fees	 	$125		

	 	
Bank	Service	Charges	 	$(466)	

	 	
Retreat	-tea	and	snacks	 	$473		

	 	
Contributions	 	$200		

	 	

Teacher	Dana	(Affinity	and	Teen	
Sanghas)	 	$12,225		

	 	
Dues	and	Subscriptions	 	$740		

	 	
Training	 	$35		

	 	
D	&	O	Insurance	 	$810		

	 	
Postage	and	Delivery	 	$1,531		

	 	
Printing	and	Reproduction	 	$4,518		

	 	
Storage	and	Facility	Rentals	 	$2,840		

	 	
Telephone	 	$743		

	 	
Travel		 	$250		

	 	
Supplies	 	$1,163		

	 	
Volunteer	Support	&	Recognition	 	$245		

	 	
Total	Expenses	 	$176,493		

	 	 	 	
	 	

														Net	Administrative	Income	 	$(168,687)	
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Financial Report, Page 4 

Special	Funds	
	 	

	

Good	Works:	Insight	on	the	Inside,	Mindful	Schools,	One	Earth	&	White	
Awake	

	 	
Income	 	$23,522		

	 	
Expenses	 	$28,153		

	 	
Net	Good	Works	Revenue	 	$(4,631)	

	 	 	 	
	

Center	for	Mindful	Living	
	

	 	
Income	 	$26,246		

	 	
Expenses	 	$31,029		

	 	
Net	Meditation	Hall		Revenue	 	$(4,783)	

	 	 	 	
	

Scholarship	Fund	
	 	

	 	
Income	 	$17,130		

	 	
Expenses	 	$17,417		

	 	
Net	Scholarship	Fund	Revenue	 	$(287)	

	 	 	 	
	

Diversity	Fund	
	 	

	 	
Income	 	$3,910		

	 	
Expenses	 	$5,324		

	 	
Net	Diversity	Fund	Revenue	 	$(1,414)	

	 	 	 	
	

Spanish	Translations	
	 	

	 	
Income	 	$-		

	 	
Expenses	 	$145		

	 	
Spanish	Translation	 	$(145)	

	 	 	 	
	 	

Net	Income	 	$106,913		
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Goals 

For FY2016, IMCW’s board has committed to several goals: 

• To keep working on initiatives that support racial justice and inclusion. 
• To take a fresh look at organizational structure–people (teachers, community, staff) and 

technology. 
• To deepening our commitment of Engaged Spirituality with support of programs such as 

Insight on the Inside and Minds Inc. 
• To continue exploring possibilities for a home of our own. 

The board, teachers and staff at IMCW look forward to the coming year and to working with our 
members to continuing to “help awaken hearts and minds through direct experience of the 
Buddhist path”. 

Conclusion	
The IMCW board, teachers, staff and volunteers are proud of IMCW’s continued progress in 
promoting the instruction and practice of Buddhist insight meditation and in cultivating the 
growth of a spiritual community which now includes over 133,000 individuals. We look forward 
to continuing our work together in the coming year. 

 

 

May all beings be held in the heart of lovingkindness. 
May all beings be free from inner and outer harm. 

May all beings be well.  
May all beings have ease of well-being.  
May our life be of service to all beings.  

May all beings come to know great and natural peace. 
May all beings awaken and be free. 

 


