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Annual	Report	FY2018	

Overview	
IMCW continues to fulfill its mission to awaken of hearts and minds through the direct 
experience of the Buddhist path. 

Teaching	Meditation	

Classes	
IMCW offered 129 drop-in classes with over 43 teachers each month in FY2018—over 
30 classes each week, compared to 27 weekly classes in FY2017. These included 
regular weekly classes, monthly or biweekly classes for affinity groups such as People 
of Color and Teens. These classes were offered at over 20 locations throughout the DC 
metro area. It included a new class in Takoma Park, a new Young Adult Sangha, and a 
new, second class for teens so that the teens now meet biweekly.  
There were also 33 class series, mostly on topics such as Mindfulness-Based Stress 
Reduction, Mindful Self-Compassion, and Introduction to Meditation, but also including 
topics such as Meeting Chronic Pain and Illness, and an online EcoSattva Training. 

Daylongs,	Half-days,	Workshops	
Fifty-five daylong and half-day retreats and workshops were offered, including retreats 
for special groups such as lawyers, military veterans, educators, and families and their 
children. 

Residential	Retreats	
Residentials included our yearly fall, spring, New Year’s, and women’s retreats, as well 
topics such as “Nurturing Self-Compassion” and “Opening Our Hearts”. Guest teachers 
such as Cheri Maples, Pat Coffey, Larry Yang, Anam Thubten Rinpoche, Jeff Fracher, 
and Maddy Klyne were invited to help teach some of the nine weekend and weeklong 
events. 

Deepening	Practice	
Three deepening practice series were offered on “Teachings of Non-Harming from the 
Dhammapada”, “Practical Wisdom from the Aggregates of Clinging”, and “Deepening in 
the Dharma”.  
A “Year of Engaged Dharma”, which taught students how to bring Buddhist practices in 
“active engagement to help alleviate suffering” was fully booked. 
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Special	Events	
Special events included classes such as “Speaking Out Against Injustice”, “The Four 
Noble Truths”, “EcoDharma”, and an “Inauguration Weekend Meditation and 
Discussion”. IMCW also supported the Mindful Life Conference, and the 31st Vesak 
Celebration. 

Community	

Affinity	Groups	
The LGBTIQ (Lesbian, Gay, Bisexual, Transgender, Intersex and Questioning) Sangha, 
the People of Color (POC) Sangha, and the Singles’ Sangha continue to have regular, 
monthly meetings. A new “Young Adults Sangha” started up, for young adults to gather 
for an afternoon of meditation practice, mindful communication, discussion, and tea. 
The POC sangha was invited to a “Fresh-ish Off the Boat” daylong retreat, as “an 
opportunity for reflection, practice, and dialogue around what it means to be an 
immigrant or first generation person of color awakening through teachings and practices 
rooted in ancient wisdom traditions.”  
The Singles’ Sangha continues to meet monthly in Tenleytown, offering dharma, 
community and shared food to local singles. 

Family	&	Children	
The family and children class in the Tenleytown neighborhood of Washington, DC 
moved back to Bethesda, MD in September 2017 and continued to meet monthly. The 
Arlington class also continued its monthly meetings.  
A Family Retreat was offered to the community in July 2017, with the community 
enjoying include skits, games, songs, art, mindful movement, a campfire, meditation, 
and dharma talks in the Blue Ridge of Virginia. The Family Program also continues to 
offer two well-attended family half-day retreats each year, in the spring and the fall. 

Mentoring	
The mentoring program partners trained mentors with mentees to help the mentees 
cultivate a daily practice, explore any difficulties with the practice, and also to explore 
how to apply mindfulness practice to daily life. 
The mentoring program continues to grow, with 13 new mentors to add to the previous 
76 mentors, for a total of 89 mentors offering their time and experience to new mentees. 
Mentors come from the DC/MD/VA metro area, as well as seven other states and two 
other countries (Belgium and Ireland). 
In FY2018 there are 70 new mentees in the DC/MD/VA metro area, 14 other states, and 
Canada, France and England. 
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Spiritual	Friends	
The IMCW Spiritual Friends program offers members an opportunity to meet with local, 
peer-led, small groups who share an interest in meditation and the Buddhist path. There 
are currently 39 groups active: 6 in D.C., 21 in Maryland, 10 in Virginia, and 2 virtual 
groups. There are also several starting up. In all, about 400 yogis participate in these 
groups. 

Teens	
The teen sangha now meets twice each month, and attracts about 5 teens to each class. 
The new Teens of Color sangha is attended by an average of 12 teens each during its 
bimonthly meetings. The Teens of Color Mindfulness Group (TCMG) provides a safe 
space for adolescents of color to cultivate a mindfulness path, learn to navigate life, and 
explore their individual and collective identities as people of color. 

True	Refuge	Companions	
The True Refuge Companion program has a small group of dedicated meditators willing 
to sit with those experiencing the heavenly messengers of old age, sickness, and death. 
Since the program was launched in March 2016, Companions have worked with nine 
participants, mostly in person but also in weekly Skype sessions, holding space, 
meditating together and reflecting on what arises during these challenging times. 
The program plans on doing more outreach in the coming year to let people know that it 
is available for caregivers, family members, and ailing individuals seeking meditation 
support. They are also exploring forming a group on Zoom for regular online sessions.  

Communications	

Website	
In FY2018, 134,919 users came to our site from 170 countries, but primarily from the 
U.S. (88%). Canada, Spain, the United Kingdom, Australia, the Philippines and France 
were also active. 
 

FY compared to 
previous FY 

Website sessions Users Pageviews 

FY2018 -6.79% -5.37% (127,000) -5.74% 

FY2017 -14.65% -11.34% (135,000) -14.14% 

FY2016 +7.70% +14.66% (153,000) -12.83% 

FY2015 +26.89% +41.19% (94,000) -2.96% 
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The calendar was the most popular webpage, receiving 25% of pageviews. The home 
page was next, with 13%. 
61% of our website users came to us directly, and 25% came through an organic search. 
7% were referred from personal teacher websites or IMCW emails, and 5% came via 
social media. 

Newsletters	
Our total number of contacts has grown by 9.2% to almost 17,000 contact emails.  
Over 75,600 monthly ENews emails were sent out during FY2018, with an average 
open rate of 31%. The average open rate for religious organizations through Constant 
Contact is 27%, and for non-profits is 20%. The ENews average click rate is 17%, 
compared to 7% for religious organizations and 7% for non-profits. 

Total # 
Contacts 

Average # 
Opens 

Av. 
Opens, 
Religious 

Av. 
Opens, 
Non-
profits 

Av. Clicks Av. Clicks, 
Religious 

Av. Clicks, 
Non-
profits 

17,000 31% 27% 20% 17% 7% 7% 

 

Facebook	
By the end of June 2018, IMCW’s Facebook page had 5,393 followers, a 20% increase 
from the beginning of the fiscal year. Most Facebook followers came from the U.S., but 
they also came from 48 other countries. 

Video	Dharma	
IMCW dharma talks, meditations and the welcome video were played a total of 8,593 
times in FY2018. Thirteen full teachers posted talks and meditations, up from 10 in 
FY2017. There were also several talks posted by guest teachers from outside IMCW. 

Leadership	

Board	
The board this year has 13 members and continues to meet quarterly. Board 
committees such as Community, Fundraising, and Diversity, Equity and Inclusion meet 
regularly between the quarterly meetings. 

Teachers	
As IMCW guiding teachers had been stepping back from IMCW duties due to time 
constraints, they have been integrated into the teaching body of full teachers. Visioning 
is in process to create a new structure for teacher leadership. 
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In FY2018 there are 30 full teachers and 32 affiliate teachers. 

Staff	
Staff continues to include three part-time people. Four senior retreat managers and a 
number of occasional retreat managers continue to supervise registration and operation 
of our daylongs, workshops and retreats. 
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Finances	

Summary	

 

Profit & Loss July 2017 through June 2018
Jul '17 - Jun 18

Ordinary Income/Expense
Income

4001 · Income
4010 · Dana Received 216,465
4020 · Donations Income 207,542
4550 · Scholarship Fund Donations 6,135

Total 4001 · Income 430,142
4002 · Revenue 754,361
4030 · Investment Income 5,709
4090 · Membership Dues 3,605

Total Income 1,193,817
Gross Profit 1,193,817

Expense
6773 · Marketing 3,498
6040 · Licensing Fees 714
6120 · Bank Service Charges 23,996
6125 · Catering 17,208
6130 · Employees & Contract Labor 197,042
6140 · Contributions 26,244
6150 · Dana Payments 387,402
6160 · Dues and Subscriptions 1,178
6165 · Training 763
6180 · Insurance 2,622
6250 · Postage and Delivery 2,483
6260 · Printing and Reproduction 10,352
6270 · Professional Fees 6,858
6290 · Rent 442,703
6340 · Telephone 1,604
6350 · Travel & Ent 9,272
6680 · Books & Tapes for Resale 6,984
6770 · Supplies 10,183
6780 · Volunteer Support & Recognition 255
6790 · Scholarship Expenditures 25,443
6800 · IT 24,583

Total Expense 1,201,387
Net Ordinary Income (7,570)

Net Income (7,570)


