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IMCW	Annual	Report	FY2019	
 

IMCW’s	Impact	
IMCW’s mission is to awaken hearts and minds through the practice of insight 
meditation. To this end, over 50 teachers offer classes and retreats to spread the 
practice and benefits of insight meditation throughout the Washington, DC metro area. 
Online audio and video dharma (teaching) talks encourage thousands more students to 
learn from the 172 talks and meditations that were posted on the website in this year 
alone. Key outreach is offered by a website and a monthly newsletter sent out to over 
16,000 subscribers.  
Community groups such as the new Asian and Vegan sanghas bring like-minded 
people together each month to explore the dharma and provide a safe, supportive 
space and to inspire a sense of community. 
IMCW is proud of its continuing support of Minds, Inc. (mindfulness in schools), Insight 
on the Inside (mindfulness at detention and pre-release centers, and in treatment 
facilities for people who are homeless), and One Earth Sangha (a Buddhist approach to 
working on climate change). 
 
 

Thank you to all teachers for guiding me to grow – heal – transform. My life is changing 
because of you all! (IMCW retreatant) 

 

 

Teaching	Meditation	

Classes	
Over 112 weekly and monthly drop-in classes are offered by IMCW teachers every 
month—over 28 each week. They are held in locations from Winchester, VA to the 
Eastern Shore of Maryland, including several each week in Washington, DC and 
northern Virginia. 

Most IMCW classes average between 10-19 students at each class, but they can 
number as few as 3 or as many as 300. 
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*30 teachers responded to a quick survey of 40 weekly, bimonthly and monthly classes. 

There were also a number of class series, running 6-8 weeks, including Mindful Self-
Compassion (MSC), Mindfulness-Based Stress Reduction, Inviting Chronic Pain to Tea 
(a virtual class), Cultivating True Love: Mindfulness and Relationships, Cultivating 
Happiness, and More Cultivating Happiness. 

Daylongs,	Half-days,	Workshops	
In FY2019, 52 daylongs, half-days and workshops included meditative walks on 
Sugarloaf Mountain, a daylong for Lawyers/Law Students & Professionals, Mindfulness 
for Educators, and Mindful Relationships, among others.  
Other special daylongs and workshops included: 

• the film, “Animals and the Buddha, Awakening Compassion for All Beings”, to 
encourage deeper reflection on our relationship with all animals. This workshop 
was a companion to the special drop-in class, “Loving Life with a Plant-Based 
Diet”, with teacher Tara Brach, and speakers Mark Tercek, CEO of the Nature 
Conservancy, and Brenda Sanders, Executive Director of the Afro-Vegan 
Society. 

• in recognition of Earth Day, a daylong on “Transforming Eco-Anxiety” to help 
develop “a robust, steady and deeply meaningful response to climate change”. 

 
 
 

0	 2	 4	 6	 8	 10	 12	 14	 16	 18	 20	

1-9	per	class	

10-19	per	class	

20-29	per	class	

30-49	per	class	

51-99	per	class	

100	or	more	per	class	

40	Classes*	

#	of	classes	



 5 

 
 

Well-organized, beautiful grounds, well-prepared meals, expert teaching, safe space, 
comfortable facilities. (IMCW retreatant, Pearlstone Retreat Center) 
 

 

Residentials	
Thirteen residentials offered by 15 teachers included our most popular regular Fall, New 
Year’s and Spring retreats. IMCW also offered several weekend retreats, such as the 
“Inquiry and Insight – the Wisdom Factor Weekend”, and “Opening Our Hearts to 
Ourselves & the World Weekend”.  

Deepening	Practice	
Deepening Practice series offered included “Mining the Early Buddhist Texts”, which 
explored and discussed the Pali Canon. Daylongs were held for both Mindfulness-
Based Stress Reduction (MBSR) and Mindful Self-Compassion graduates to “refresh 
and expand skills and deepen practice”. A Sutta Study group of many years continued 
to meet in Silver Spring.  
A new deepening practice retreat was the “Jhanas and Insight” retreat, teaching a 
method of one-pointed concentration, which enhances deep concentration. 

Community	

Affinity	Groups	
IMCW now supports seven different affinity groups, including Asian, Children & Family, 
LGBTIQ, Teens, Teens of Color, People of Color, Singles, Young Adult, and Women. 

Asian Sangha 

This new sangha aspires to “provide a safe space for people of Asian descent to be 
seen, heard, and supported in our practice of mindfulness meditation and in our lived 
experience as Asians in American culture”. It also offers a space to “explore and share 
Asian cultural challenges and impacts on our individual and collective psyches in light of 
the Buddha dharma”. 

Children and Family 

The IMCW Family Program has continued to see program enhancement and growth in 
FY2019. At the fall and spring Family Mindfulness Days, over 80 children, parents, 
grandparents and staff attended, with a waitlist at each event. Over 85 parents, children, 
and staff came together in July 2019 for the 5th annual Family Summer Retreat, which 
was also waitlisted. This retreat draws families from all across the East Coast and the 
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Midwest, with families traveling from the mid-Atlantic region as well as from Florida, 
Maine, Massachusetts, Illinois, Georgia, and Kentucky to attend.   
The monthly Bethesda Family Class is now in its 20th year. During FY2019, this class 
saw attendance of 220 children, parents, and grandparents. The Arlington Family Class 
is now in its 7th year and saw attendance of 150 children, parents, and grandparents 
during FY18-19.  
In FY2019 two Middle School Mindfulness classes were added in Arlington and 
Bethesda. The Family Program continues to foster overlap with the Teen Program, as 
the family retreat had its own full teen cohort. This is the second year of including a teen 
cohort at the Family Retreat, which has been very successful.  
Family Program teachers held multiple meetings during the summer 2019 to plan for the 
upcoming school year. They agreed to launch both a Parent Advisory Council and an 
Engaged Mindfulness Class that is in the field, giving children, parents, grandparents, 
and teens an opportunity to engage with and serve diverse communities. Plans are also 
in the works to offer additional teen offerings, including the launching of a new bi-
monthly teen mindfulness class at the Center for Mindful Living concurrent with the 
Tenleytown Sunday morning classes. 
Overall, the collective Family Program offerings in FY2019 saw attendance of over 
about 700 children, parents, and guardians. The monthly Family & Teen Mindfulness 
Newsletter has a subscriber base of 2,000. All the family programs strive to be inclusive, 
welcoming and to foster learning across differences. About 25% of the participants 
identify with non-dominant communities. 
The Arlington middle school monthly class has been canceled for now. If attendance at 
the concurrent Arlington family and children class grows, the class may be restarted. 

LGBTIQ Sangha 

The Lesbian, Bisexual, Gay, Transgender and Questioning (LGBTIQ) group is still going 
strong -- the LGBTIQ group includes 25-35 participants each month for a meeting and 
optional lunch.  

People of Color 

The People of Color (POC) — the POC group draws between 10-25 participants to 
each monthly meeting. 
The POC group was proud to sponsor the daylong, “The Artist Formerly Known as the 
Buddha – A Talk for People of Color”, which offered teachings from Ruth King’s new 
book, Mindful of Race: Transforming Racism from the Inside Out, and explored what 
racial suffering teaches about tenderness, and how expressing oneself artistically 
supports freedom, generosity, and social harmony. 
In the coming year, another POC daylong will be offered -- “What It Is: A Meditation 
Daylong for People of Color”:  

As people of color in this country, often our histories, cultures, perspectives, and 
lives are oppressed, rejected or ignored by the dominant culture. At this 



 7 

gathering, we will cultivate a space to be seen heard, and respected for all of 
who we are to support individual and collective healing. 

Teens 

A teen class has been offered in Bethesda for many years. It now means biweekly with 
about 3-5 students. 
The Teens of Color Mindfulness Group (TCMG), established in June 2018, provides a 
safe space for adolescents of color to cultivate a mindfulness path, learn to navigate life, 
and explore their individual and collective identities as people of color. In a society that 
does not always provide safety, support and the community necessary to nurture teens 
of color, Teen Sangha believes that we can create a safe container for these teens. 
The teen program partners with Taratibu Youth Association, a young people’s 
performing arts company that focuses on African and African American culture. 
The average attendance for the TCMG is 13-15 youth twice a month.   
The TCMG goal for 2019-2020 is to partner with iBme to provide retreat opportunities 
for the teens.   

Vegan Sangha 

The new Vegan Sangha aspires to “provide community support for vegans and aspiring 
vegans who feel that the practice of mindfulness and compassion for all beings as 
expressed through a vegan lifestyle is integral to their dharma and spiritual path”. 

Other Affinity Groups 

Other groups include the Singles’ Sangha, which continues to offer meetings for 10-20 
people each month, the Women’s’ Sangha, and the Young Adult Sangha, which has 
been meeting for over a year. 

Mentoring	
The mentoring program partners trained mentors with mentees to help the mentees 
cultivate a daily practice, explore any difficulties with the practice, and also to explore 
how to apply mindfulness practice to daily life. 
The mentoring program continues to grow, with 5 new mentors to add to the previous 
89 mentors, for a total of 94 mentors offering their time and experience to new mentees.  
In FY2019 there are 77 new mentees in the DC/MD/VA metro area, 7 other states, and 
Canada, Belgium, Australia and Pakistan. 

Spiritual	Friends	(SF)	
The IMCW Spiritual Friends (Pali: “Kalyana Mitta”) program offers an opportunity to 
meet with local, peer-led small groups who share an interest in meditation and the 
Buddhist path. SF groups consist of six to twelve meditation students who are 
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committed to supporting one another as they explore the practice of the dharma in their 
daily lives. 
There are currently five SF groups in Washington, D.C. (as well as two groups forming), 
21 in Maryland (2 forming), and nine in Virginia (1 forming), with about 370 active 
participants. Groups can be local, so that participants meet other practitioners from their 
neighborhood, are can focus on a theme, such as the Retiree, Writing, Parenting, and 
Mindfulness in Recovery groups.  
There are also two virtual groups, who have been meeting online (virtually) for 
meditation and check-in, followed by mindful discussion, group process time and a final 
short sit/metta practice. Another virtual group is forming. 
356 people have applied to be in SF groups this year. Over 1,450 people have signed 
up for groups since the website application process was created for this program in 
2011. 
IMCW has also helped other small Insight communities and practitioners overseas to 
create their own Spiritual Friends Programs. 

True	Refuge	Companions	
The TRC program offers support to individuals who are experiencing the stresses and 
changes of old age, sickness, and death. Trained companions work one-on-one with 
participants, in person or online, to meditate together and reflect on whatever arises 
during these challenging times. Participants reach out to TRC from the U.S. and from 
overseas.  
Since the program was launched in March 2016, Companions have worked with nine 
participants, mostly in person but also in weekly Skype sessions, holding space, 
meditating together and reflecting on what arises. 

YLMx	
The YLMx program is an all-volunteer group that provides a forum for the over 250 
graduates of the Year of Living Mindfully (YLM) to come together and continue to 
explore shared interest in the dharma. Now into the second year of programming for 
almost 100 active members, YLMx offers a range of activities including monthly sangha 
meetings at the Center for Mindful Living, Spiritual Friends (SF/KM) groups, focusing 
partners and daylong retreats. In January the YLMx group was offered a daylong, “This 
Precious Life: What Enlivens You in 2019?” In May, a daylong was held in Bethesda for 
YLMx called, “Awakening in Daily Life”. 
Many YLM graduates are active in throughout IMCW programs, including participating 
in many IMCW sanghas as well as service to the community through Insight on the 
Inside, mentoring, teaching and other areas. In the year ahead, YLMx aims to continue 
its participation in the greater IMCW sangha and increase its outreach to the growing 
YLM alumni community. 
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Spiritual	Activism	

Insight	on	the	Inside	(IOI)	
Insight on the Inside continues to flourish. IOI teaches mindfulness meditation in six 
facilities -- detention and pre-release centers, as well as addiction and medical 
treatment facilities for people who are homeless – and estimate that it sees 
approximately 200 people a week.  
The sangha is a lively group of 35 dedicated practitioners who meet monthly to discuss 
the structure and content of the classes we offer, challenges to teaching, and issues 
involving race, as well as to deepen own practice. In the past few months, IOI has  
constructed a website and social media presence, and held its first fundraising event, 
through which it raised over $9,000.   
In addition to teaching, many volunteers contribute by serving on committees, including 
the Community Outreach Committee, which recently established a partnership with 
Georgetown University’s Pivot Program (an educational program for returning citizens), 
and the Diversity Committee, which developed a study group based on Debby Irving’s 
“Waking Up White”. A group of teachers from the Montgomery County Pre-release 
Center have begun regularly attending Tara Brach’s Wednesday night class on River 
Road.   
At this nascent stage of the new organization, the board of directors continues to meet 
monthly. In the coming months, they hope to:  

• refine the IOI curriculum (particularly with regard to the Pivot Program),  
• develop a mechanism for reporting and measuring impact, and 
• hire a part-time executive director, and continue community outreach, perhaps 

through one or more stipend/scholarship programs for returning citizens that are 
interested in teaching or facilitating classes. 

Minds,	Incorporated	
Minds is in its sixth year, providing mindfulness programs to youth, parents and 
teachers in the DC area, primarily through public and private schools. IMCW has 
supported Minds, Inc. since its inception and donated $10,000 to support programming 
this year. 
In 2018-19 Minds developed a comprehensive Educator Toolkit that provides teachers 
with the tools and resources for introducing mindfulness practices in their classrooms. 
They rolled out a curriculum option testing an offer of one class weekly over 16 weeks 
versus the old offering of two classes weekly for eight weeks. In addition to spreading 
out the mindfulness training over the school year, they hoped to engage the classroom 
teachers to incorporate mindfulness more throughout the week. 
Staffing needs were addressed by holding an instructor training in February for ten new 
instructors, and by hiring a new program director. 
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Program focuses included low-income communities, and the DC Initiative on School 
Climate (responding to the DC City Council passing a bill limiting the use of school 
suspensions and calling for the use of preventive measures such as mindfulness to 
create a more positive school climate). 
To expand programs, Minds, Inc. is exploring new opportunities, including: 

• working in the school communities at local libraries, recreation centers, or other 
community settings.  

• partnering with other entities that reach the school-aged population.   
• targeting specific populations within the school. The current program is marketed 

to school leadership and delivered in the general classroom, but schools have 
students that need special services, such as those with learning disabilities, 
discipline problems, substance abuse, etc. Minds is looking into providing 
individual sessions for these students or working with a small group of 
educators/counselors to address these needs.    

One	Earth	Sangha	
The climate crisis places unprecedented demands on human psychological and 
sociological capacity. Individually and collectively, we are repeatedly challenged to 
choose whether and how to face this slowly unfolding catastrophe. The founding 
premise of One Earth Sangha is that the Buddhist tradition offers significant and largely 
untapped resources that can support us in bringing wisdom, compassion, courage, 
creativity, flexibility, and a steady resolve to our inter-related ecological and social crises. 
One Earth Sangha is also the premier representative of Buddhist perspectives on 
ecological crisis in Western interfaith contexts. 
Supported by a guiding council of teachers and leaders within many branches of 
Buddhism in the West, One Earth Sangha has established itself as the preeminent 
“virtual dharma center” dedicated to the emerging discipline of “EcoDharma” – the 
application of Buddhist wisdom to our ecological crisis -- with a focus on fostering a 
dharma of action.  

• One Earth Sangha’s premiere annual offering -- the EcoSattva Training -- guides 
hundreds of followers through a deeper exploration of the dharma in the context 
of local groups, as a pathway to sustained action. 

• Integrating the individual into the collective, they worked with GreenFaith to bring 
the “Living the Change” sustainable living campaign while working with local 
leaders to organize a Buddhist presence at the main Rise event as well as sister 
events leading up to the Global Climate Action Summit in San Francisco.  

Their core programs focus on delivering a regular stream of EcoDharma to a broad 
audience, while fostering deeper engagement and action among a growing core 
community.  

• Throughout the year, the sangha’s broader virtual community of over 10,000 
across multiple channels receives articles published on their website and sent 
out through their newsletter. In this pivotal year, they have increased capacity in 
curating and creating original EcoDharma to be shared in newsletters, social 
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media and on One Earth Sangha’s website with its growing global audience.  
In response to the cries of the world, perhaps especially today's youth, One Earth 
Sangha looks forward to building more capacity and to increase the breadth and depth 
of its offerings as well as the strength of its networks. 

Communications	

Website	
This year’s users of IMCW’s website came from D.C. (30,989/23%), Maryland 
(26,812/20%), and Virginia (23,275/18%). Overall users were up 29% over last year – 
140,000 versus 107,000 in FY2018.  
Return visitors to the website were up 42% from last year (38,225 vs. 26,895). 29% of 
the users were new to the website. 
The most popular pages continued to be the: 

1. Home page 
2. Calendar page 
3. Talks page 

 

 
Viewers of the website are 68% female and 32% male. They hail from 138 countries, 
but the main audience is from the U.S., Canada, and The United Kingdom. 
49% view the website on their desktops, and 43% on their phones. Only 8% use tablets. 
Of mobile users, and overwhelming 74% use either Apple iPhones or iPads. 
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The most popular website page continues to be the event calendar (241,915 views/24% 
of total views), then the home page (115,199/12%), followed by the drop-in class 
calendar (55,846/5.65%) and then finally, the talks page (29,266/3%). 

Newsletters	
In FY2019 we moved to a new email delivery service—SendGrid. In the process, we 
added all of our contacts to the monthly ENews contact list. Initially we lost subscribers 
as we cleaned up the list. Our old list had 8,231 contacts. By October our new list had 
settled at about 11,512. Since then, we’ve increased our contact list by another 40%--to 
16,131 contacts. 

Total # 
contacts, 
June 
2019 

Total ENews 
emails 
delivered, SG 

Average 
delivered 
monthly by 
SG 

Average 
emails 
opened 

Average 
opened, all 
nonprofits 

Average 
clicks on 
opened 
emails 

16,131 172,483 14,374 30% 24% 16% 

 

Facebook	
By the end of June, the IMCW Facebook page had 6,537 followers, an increase of 21%. 
The page had 6,402 “Likes”, an increase of 20%. 

Audio/Video	Dharma	
Views of our Talks landing page totaled 21,324. Fourteen IMCW full teachers and some 
guest teachers posted a total of 172 meditations and teaching talks during this fiscal 
year, with topics such as: 

• Meditation: Befriending Your Inner Life 
• Abiding in Emptiness 
• The Art of Letting Go 

Leadership	

Board	
IMCW is committed to expanding the diversity of its board and committees, and 
especially encourages individuals from a diversity of race, sexual preference and age to 
offer their services. The Board of Directors is the governing body of IMCW, a 501 C3 
non-profit religious corporation. Board members serve as the stewards of IMCW, its 
resources, programs and activities. Officers include the president, vice-president, 
treasurer and secretary. The Board meets quarterly to discuss issues, to deliberate 
policy, and to vote. 
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Diversity 

IMCW goal is to be a welcoming, inclusive community. We are committed to fostering 
peace and justice in the world, and to awakening loving presence in hearts and minds 
everywhere. The spiritual teachings and meditation practices we offer can be of benefit 
to people from any cultural and religious background, race, socio-economic class, 
sexual orientation, gender identity, age, education, physical ability and any other 
personal, social or cultural attributes. 
IMCW strives for diversity in its organizational leadership and among its teachers. We 
are committed to authentic processes of dialogue and education that deepen 
multicultural understanding as well as scholarships and related programs that help 
diverse peoples attend IMCW offerings. 
IMCW strives to have a sensitive approach to language and privilege in our printed 
material and in our events.  
As a central part of our commitment to diversity, equity and inclusivity, we provide “safe 
spaces” for certain marginalized communities. We support the formation and continued 
presence of affinity groups such as the Asian Sangha, LGBTIQ Sangha, and POC 
Sangha. These efforts are intended to create settings where members of these 
communities can feel safety and belonging; places where they are less likely to face 
dynamics of oppression that are part of their daily lives. 
IMCW has encouraged and supported the creation of special daylongs that have been 
offered this year for People of Color and LGBTIQ groups. Scholarships are offered for 
daylongs and residentials to encourage diversity. 
During the new Visioning “IMCW 2.0” activity, special attention will be put towards 
including diverse groups in the feedback process. 

Ethics Council 

The HEAR (Healing, Ethics and Reconciliation) Council is a group of three IMCW 
practitioners, respected for their integrity, who are available to any community member 
who wants help in dealing with conflicts and grievances within the IMCW community 
(except for employee/personnel-related conflicts). Information is provided on the 
website for anyone needing to reach out to the council. 
 

 
The teachers are so top notch and I really love the different approaches and 
perspectives. (IMCW retreatant) 
 

 

Teachers	
IMCW now has 34 full teachers and 29 affiliate teachers. The teachers have created an 
active Google group for the teachers, and hold a monthly Spiritual Friends group. In 
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December a daylong on “Exploration of Papanca”, and in June the residential weekend, 
“Relational Dharma – Waking Up Together”, were held for teachers looking to deepen 
their practice.  
The visioning plan for FY2020 will include defining a new Teachers’ Council. 

Staff	
The staff continues to include three people who handle the overall administration of 
IMCW’s programs, website, finances, publications and fundraising. 

Finances	

Summary	
IMCW’s realized a net loss for FY2019 of just under $8,000 from a gross income of 
almost $1.247 million and total expenses of $1.255 million. Event registration revenue 
from retreats, daylongs and class series was over $620,000, and from classes was 
around $91,000. Dana received at retreats was nearly $315,000. 
Total administration (operating) costs were roughly $126,000, coming principally from 
about $100,000 for salaries, $17,000 for website and other IT expenses, and about 
$15,000 for video, consultant and other professional services. 
The year’s net operating loss was approximately $164,000. This operating loss was 
offset by just over $156,000 total fundraising receipts. This included targeted donations 
of $15,000 to the Scholarship Fund. The Center for Mindful Living saw a net gain of 
nearly $13,000 on the strength of $26,000 in donations and $27,600 in space rental. 
IMCW continued funding many programs in FY2019. MINDS, Inc. received $10,000 
while a newly independent Insight on the Inside (IOI) received a grant of $16,000. Net 
program costs were $11,300 for the Diversity Fund, $7,400 for One Earth Sangha and 
$16,700 for the Family Program. 
Please see the Profit and Loss statement on the next page. 
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Insight Meditation Community of Washington
Profit & Loss
July 2018 through June 2019

Jul '18 - Jun 19

Ordinary Income/Expense

Income

 Income -Dana

314,709

140,973

Dana Received

Donations Income

Scholarship Fund Donations 15,066

470,748

766,896

5,849

Total Income -Dana

Revenue -Retreats and Classes 

Investment Income 

Membership Dues 4,000

Total Income 1,247,493

Gross Profit 1,247,493

Expense

Marketing 2,208

 Licensing Fees 227

Bank Service Charges 30,049

Catering 2,314

Employees & Contract Labor

Contract Labor 350

Administrators 70,360

Assistant Administrators 40,041

Program Administrators 40,606

Total Employees & Contract Labor 151,357

Grants 22,900

Dana and Event Payments 457,736

Dues and Subscriptions 1,601

Insurance 2,302

Postage and Delivery 3,570

Printing and Reproduction 10,691

Professional Fees 15,290

Rent 487,881

Telephone 1,106

Travel 5,273

Books & Tapes for Resale 7,323

Supplies 6,593

Volunteer Support & Recognition 300

Scholarship Expenditures 28,932

IT and Database 17,774

Total Expense 1,255,427

Net Ordinary Income -7,934
Net Income -7,934
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Goals	for	the	coming	year	
In the coming year, IMCW will engage in a deep visioning process aimed at creating the 
container and structure for the organization’s next stage, ultimately to support its 
promise of collective awakening. The process is designed to be highly inclusive.  
Twenty-five teachers, board and staff members, dedicated practitioners, aspiring 
teachers, and members of the Diversity, Equity, and Inclusivity (DEI) Committee have 
come together as a Visioning Team to facilitate conversations across the IMCW 
community and learn what is important to those who make up the community now and 
in the future. 
The questions we will be asking include: 

• What is the future of IMCW?  
• Where are we headed over the next five to 10 years?  
• How can we best support each other in our ultimate goal of collective 

awakening?  
• How do we truly become more diverse, equitable, and inclusive?  
• What does it mean to belong to and contribute to IMCW?  
• How do we need to evolve as the dharma and similar teachings and practices 

evolve and mature?  
• How is the teacher role changing and what do our teachers, staff, and volunteers 

need to support our mission?  
• How will IMCW change as our leadership inevitably changes?  
• How do we ensure our financial sustainability?  
• How can IMCW operate more effectively as an organization?  
• What is “IMCW 2.0?” 

The board looks forward to developing plans for how IMCW will move forward into 2020. 


