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Annual Report FY2016 
 

For FY2016 (July 2015-June 2016), IMCW’s board committed to several goals: 

v To keep working on initiatives that support racial justice and inclusion 
v To deepening our commitment of Engaged Spirituality with support of programs such as 

Insight on the Inside and Minds, Inc. 
v To take a fresh look at organizational structure–people (teachers, community, staff) and 

technology 
v To continue exploring possibilities for a home of our own 

IMCW continues to support a diversity of teachers and events that spread the teaching of 
mindfulness meditation throughout the Washington, DC area and the world. 

This (fiscal) year for IMCW began with our response in early July 2015 to the killings at the 
Emanuel AME Church in Charleston, SC by our guiding teachers. Hugh Byrne and Ruth King 
wrote: 

We are living in a time of unprecedented challenges and great opportunities—to heal the 
wounds of racial inequity and injustice; to respond to the harm we are doing to our planet 
through human-generated climate change; and to find ways to share our world in harmony, 
respecting our differences. For us to live together in peace, the “heart has got to open in a 
fundamental way,” in the words of poet and singer Leonard Cohen. 

The practice of loving-kindness is a training to open the heart—to cultivate a loving heart that 
excludes no one and wishes well to all. 

IMCW and other leading Buddhist communities followed up with an open letter to Buddhist 
leaders calling for a commitment to work towards “healing the wounds of racism that are such a 
primary and toxic part of the landscape of our country”. 

We have continued working on initiatives to support racial justice and inclusion—one of IMCW’s 
key goals for this year—by supporting and encouraging internal discussions of racism and 
multiculturalism, as well as programs such as Buddhists for Racial Justice and Justice in 
Balance. 

IMCW has also furthered its goal of “deepening our commitment to Engaged Spirituality” by 
continuing its support of:  

• Insight on the Inside (Prison Dharma);  
• Minds, Inc., the mindful schools project;  
• One Earth Sangha, which supports our awakening to climate change; and 
• BuddhaFest, which after sponsoring last year’s very successful 4-day festival of music, 

talks and films, also created two new major events: the Mindful Leadership Summit, and 
the Mindful Life Conference. 

The discussion of how to create a “home of our own” has continued for many years and has 
taken several forms. IMCW has been pleased to offer a space for the past four years in the 
Tenleytown neighborhood of Washington, DC—the Center for Mindful Living.  This space is 
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offered as “a sanctuary in the city” and is used for meditation classes and daylongs, yoga and 
massage, and for IMCW board meetings. 

IMCW is also pleased to offer a plethora of meditation practice opportunities throughout the 
Washington, DC area including classes, daylongs, residentials, yearlong intensive programs, a 
Spiritual Friends program, a 1:1 Mentoring Program, and our newest offering, “True Refuge 
Companions” for those facing or caring for someone facing the prospect of aging or illness. 
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Path	of	Practice	
The total number of people registered this fiscal year for IMCW class series, daylongs, half-days 
and residentials this year is 3,917. 

New to Meditation 
Between July of 2015 and June of 2016, IMCW offered 65 Introduction to Meditation classes 
through 8 series and 11 special classes. Classes were also offered to introduce participants to 
Mindfulness-based Stress Reduction, which was taught by 6 IMCW teachers this year. 

Over 3,000 viewers clicked on the “New to Meditation” medallion on the website homepage. The 
most popular offerings on the New to Meditation page were the links to “how classes work”, 
“participate in an Introduction to Meditation class”, and “Watch our Introduction to Meditation 
video series”. Tara Brach’s written piece, “How to Meditate: A Guide to Formal Sitting Practice” 
was also very popular. 

Almost 500 viewers clicked on the “Introduction to Meditation” medallion offered on the website 
Talks landing page. This introduction offered Tara Brach’s 2015 audio teaching talk “Elements 
of Meditation Practice, Parts 1 & 2”.   

Establishing Practice 

Classes and Community 

Over 25 weekly classes are held each month by thirty IMCW teachers in Washington, DC, 
Montgomery and Howard counties in Maryland and in Northern Virginia. Class series of 6-8 
weeks have included popular Mindfulness-Based Stress Reduction (MBSR) series, Mindful Self-
Compassion (MSC), and Introduction to Meditation, as well as other topics. 
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Our Community groups have expanded and now include:  

v Singles’ Sangha 
v Womens’ Sangha 
v LGBTIQ (Lesbian, Gay, Bisexual, Transgender, Intersex, Questioning) Sangha 
v People of Color Sangha 
v Two Children & Family classes—one in Arlington, VA and one in Washington, DC 
v Teen Sangha--now offered twice each month 
v Meditation for Legal Professionals 
v Justice in Balance 

New groups include “Meditation for Legal Professionals”, which meets at the Georgetown 
University Law Center and more recently, “Mindful Politics: Conversation & Meditation”, aiming 
to help cultivate equanimity and wise engagement in politics.  

The goal of the new Justice in Balance meetings is to “reconcile the harmed and responsible 
parties of both street and systemic violence through mindful dialogue”.  

A “Satsang: Deepening Practice” class was also held monthly this year, offering support through 
silent meditation and insight dialogue. 

Daylong and Half-Day Retreats 

We have offered 45 daylong and half-day retreats on topics such as “Opening the Heart”, 
“Conscious Relationships”, “Aging: Joys and Sorrows”, and “Veterans in Transition”, up from 41 
daylong and half-days in FY2015. 

Deepening Practice 

Retreats 

IMCW offered 8 residential retreats, including our traditional spring, fall and New Year’s 
weeklongs. We were pleased to address the appeal from our members for more weekend 
retreats by offering 5 weekend retreats this year, including a new Family Retreat. We also 
added a new residential: “Transforming Your Habits Through Mindfulness”, with IMCW guiding 
teacher, Hugh Byrne. 

Intensives 

In FY2016 IMCW offered two intensives: “Bring Mindfulness to Life: A Year of Deepening of 
Wisdom, Practice and Community”, and the online course “Awakening through Embodiment and 
Relationship”. 

Twenty participants joined teachers in “Bringing Mindfulness to Life” for 10 monthly meetings, 
three daylong retreats, a weekend residential retreat, small group work and regular one-on-one 
meeting with teachers. 

“Awakening through Embodiment” included 3 participants, and met twice monthly for 5 months, 
included weekly partner meetings and regular homework. 
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Mentoring 

The mentoring program trains experienced practitioners in the community to offer one-to-one 
support to those newer to meditation to cultivate a regular practice, explore meditation and 
mindfulness resources available to them, and even help ‘mentees’ apply mindfulness practice to 
their daily lives. 

Forty-two trained mentors are now accepting new mentees. They live in the Washington, DC 
area, as well as in Ohio, New York, California, Colorado and Belfast. During FY2016 there have 
been 70 requests for mentors—about 5 each month. 

Spiritual Friends Groups 

Spiritual Friends groups consist of six to twelve meditation students who are committed to 
supporting one another as they explore the practice of the dharma in their daily lives. There are 
over thirty-six active groups, and 8 new groups are forming. 

 
Virtual Sangha/Community 

For the more than 34% of our community who are not able to come to our events because they 
do not live in the area, or because of time, health, transportation or other constraints, IMCW 
offers alternatives for learning mindfulness and meditation. 

The most popular way to participate virtually in the IMCW community continues to be via audio 
and video teaching talks and meditations. New guided meditations and dharma (teaching) talks 
are added weekly to the website on topics such as “How Hope Can Heal and Free Us” (Tara 
Brach), and “The Here and Now Habit” (Hugh Byrne). This year they include talks by IMCW 
guiding and full teachers, as well as guest teachers such as Sharon Salzberg, Loch Kelly and 
Janet Surrey.  
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Spiritual Friends groups and Mentoring are two ways that virtual members can deepen their 
meditation and create community at IMCW. Out of over 1,000 sangha members in IMCW 
Spiritual Friends groups, 61 live in 24 states outside of the DC Metro area and 6 live outside the 
U.S.A. Two of our Spiritual Friends groups are virtual, meeting every couple of weeks via 
Google+ or Skype. A third virtual group is forming. 

IMCW has offered two online courses this year: the Online EcoSattva Training beginning 
September of 2015 aimed to “explore how the practices of wisdom and compassion can meet a 
challenge even as immense as global climate change”, and a 5-month videoconference series, 
“Awakening through Embodiment and Relationship: An Online Sangha for Growing Together in 
Relationship”. 

Spiritual	Activism	
Engaged Buddhism offers the IMCW community opportunities to respond to the world mindfully 
and compassionately, helping create social, political, environmental and economic justice and 
peace. The following programs are sponsored by or partnered with IMCW: 

Sponsored Programs 

Insight on the Inside: Prison Dharma Program 

Twenty-four Insight on the Inside volunteers teach mindfulness practices each month to about 
100 incarcerated men and women and to those transitioning from incarceration into their 
communities. The IOI program is offered in Maryland, DC and northern Virginia. 

One Earth Sangha 

Since its founding, One Earth Sangha has consistently delivered Mindfulness/Buddhist wisdom 
and practices to its relationship to the Earth and the ecological challenges we collectively face. 

In fiscal year 2016, One Earth Sangha offered 26 articles and 2 webinars through its website 
representing the diversity of mindfulness traditions in the West. Through its email list (reaching 
5,000 by fiscal year's end) and social media (with 3,200 likes on Facebook), it continues to 
foster an engaged community supported by these offerings.  

In April of 2016, One Earth Sangha collaborated with Earth Holder's Sangha in the Thich Nhat 
Hanh tradition on several initiatives during this fiscal year and presented workshops and panel 
contributions at their first ever Earth Holder's Sangha meeting at Deer Park Monastery.  

White Awake 

White Awake designs and maintains educational resources and spiritual practices that help 
white people increase our understanding of racism, and work with others in the creation of a just 
and sustainable society. White Awake emphasizes mindful awareness, spiritual practice, 
respect for individual experience and wisdom, and the reality that we are all learning. 
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Partners 

Buddhists for Racial Justice 

In July 2015, in response to the shootings in Charleston, SC, BRJ launched their new website 
with a “Call to White Buddhists” to engage in the healing of racism as an essential part of our 
journey of awakening”. There were 17,000 views that month, with an average of 530 per day. 

In June 2016 BRJ followed up with a “Call to POC Buddhists”. The BRJ team reached out to 
Buddhist publications, generating publicity for the Call's release, and sent out a mass mailing 
about it to their email list. They then updated the call in response to feedback they received that 
it wasn't inclusive of Asian American Buddhist experience.  

The BRJ website has had almost 30,000 views since the website was launched. In June 2016 
when the POC Call was released, there were almost 2,000 views. 

Buddhists for Racial Justice remains committed to building its leadership team and assessing 
the best way forward. 

Justice in Balance 

Justice in Balance (JIB), is a monthly restorative justice dialogue forum in D.C., which has two 
aims: to bring the Dharma and activist community together to discuss criminal justice issues in a 
compassionate and mindful space, and to reconcile harmed and responsible parties of both 
street and systemic violence.  

JIB is the only space that is inclusive of everyone but facilitated exclusively by crime survivors 
and formerly incarcerated people. The size of these public yet intimate forums range from 5 to 
20 people and have met primarily at Yoga Heights Center in northwest DC. 

With IMCW support, JIB achieved the following in 2016: 

v Designed and launched a website, justiceinbalance.com. 
v Featured in Huffington Post video series and the Lions Roar magazine. 
v Conducted daylong training for DC-Funded youth violence prevention groups in Wards 6, 

7 and 8. 
v Contributed to IMCW daylong retreat for People of Color. 
v Convened 8 internal/private restorative dialogue workshops or retreats in partnership 

with Georgetown University Chapel, Georgetown University public interest Law Scholars, 
DC Peacekeepers, Solace for Sistas, Transformative Justice Center, DC Reentry Task 
force and Open Society Foundations. 

v Participated in Black August community safety community fair. 
v Provided advisory support on countless restorative justice developments impacting the 

DC meditation community including efforts by the DC Peace Fellowship, DC Department 
of Corrections, Justice Roundtable, DC Court and Offender Supervision Agency, Sikh 
Coalition, Garfield Terrace tenants organizing, Freedom Inc. and Emotional 
Emancipation Circles. 

In order to strengthen and build these forums, JIB is creating a strategic plan to: identify new 
venues that are interested in restorative justice daylongs and workshops; to partner with 
Howard University and Garfield Terrace to establish consistent meetings; to increase the 
number of joint events with other groups interested in healing around difference, race, violence 
and law enforcement abuses; and to diversify funding sources. 
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Minds, Inc. 

Minds, Inc. works in DC area schools to “teach students, educators, and parents simple, daily 
mindfulness practices that build awareness and concentration, Social Emotional Learning, 
compassion, and creativity.” 

In April, Minds brought Bruce Gill on as the new Executive Director. His areas of focus include 
organizational development, leadership development, diversity/inclusion, social-emotional 
learning and training. 

During the past year at Minds, Inc., 16 schools in D.C., Maryland and northern Virginia have 
received mindfulness training, including 4,050 students, teachers and parents. Five of these 
schools have been low income/high need. There have been five new teachers trained 

Mindful Leadership Summit & Mindful Life Conference 

Over 700 people gathered in Arlington in April for the first Mindful Life conference. The event 
explored mindfulness and compassion in family life, work life, civic life, health & wellness, 
education, social activism and culture. Speakers included Tara Brach, Congressman Tim Ryan, 
Dr. Dan Siegel and more than 30 others. 

The Mindful Leadership Summit has become the largest gathering in the world for mindful 
leadership and mindfulness in the workplace. Over 750 people from more than 32 states and 21 
countries attended the second annual event last November. The Summit explores what it 
means to be a mindful leader, and how to bring mindfulness and compassion into 
companies, organizations and communities. 

Informing	Our	Community	

Website 
The number of viewers on the IMCW website has grown 15% this year from 133,00 to 153,00. 
The number of new visitors has grown by 16%, while the number of returning visitors has 
dropped by .35%.  

This year our viewers came from 172 countries, speaking 128 languages and dialects. The ages 
of our viewers are fairly evenly split at about 20% each, between ages 25 and 64. (Not all 
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viewers’ ages are known.) However, viewers younger than 25 comprise only 5% of the total, 
and viewers over the age of 65 total only 12%. 69% are female and 31% are male.  

Of our viewers, 89% are from the U.S.A., up 1% from the previous year, with 95% from primarily 
English-speaking countries. However, we now find visitors now from 172 countries, up from 110 
last year. (The U.S. State Department lists 205 sovereign states in the world.)  

 
Viewers came to the website using desktop computers (54%), mobile (32%) and tablets (14%). 
Mobile use is up 35% from the previous year. 78% of our viewers are using an Apple device 
(phone or tablet).  
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Newsletters 
IMCW used a contact list of over 14,000 names this year—up 21% from 11,556 contacts the 
previous year-- to reach its members for fundraising and special emails.  

The mobile-friendly, monthly ENews newsletter was sent out to 6,360 contacts in July 2015, 
increasing by 12% to 7,114 contacts by June 2016. Readers were informed of upcoming events, 
new programs and series, and special events such as BuddhaFest and the Mindful Life 
conference. This year IMCW also included a link to a guided meditation and/or dharma 
(teaching) talk, which has been a very popular addition. 

The open rate for the monthly newsletter continues to hold at slightly above the industry 
average. The number of clicks on our links—events, articles, etc.—is 30%, compared to an 
industry average of 8%. 

In 2016, the Family newsletter continues to be sent out fall, winter, spring and summer to IMCW 
families and includes information on events as well as book suggestions for children, and 
synopses of classes. In summer 2014, the mailing list was 689 families; in summer 2016 it had 
grown by 50% to 1,034. 

Facebook 
In FY 2015, the IMCW Facebook page had 3,302 “Likes” from viewers in over 30 countries and 
the U.S.A., compared to 2,220 “Likes” in FY2015. 

Leadership	

Teachers’ Collective 
The IMCW Teachers’ Collective consists of 50 guiding, full and affiliate teachers. New affiliate 
teachers will be added in the coming year, and some of the current affiliate teachers are 
expected to be promoted to full teachers. 

Board 
In 2016 the board has grown to a total of twelve with seven new members, voted in to continue 
into FY2017. The board now includes a mix of people who more truly represents our diverse  
community. 

Administration 
IMCW continues to be administered by 3 part-time staff. There are also 4 senior retreat 
managers who run daylongs and residentials for our guiding teachers.  
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Finances	
Net total income for FY2016 was just shy of $300,000 from total revenue of almost $1.4 million 
and total expenses of $1.1 million. Revenue from retreats and daylongs was roughly $664,412, 
classes around $223,000, and books sales a little less than $17,000. Corresponding expenses 
were $607,251 (retreats), $197,626 (classes), and $8,706 (books and audio). Total 
administration (operating) expenses were roughly $140,000, coming principally from about 
$98,000 of salaries, $13,000 of website and other IT expenses, and nearly $12,000 of video and 
other professional services. Administrative income from dues and fees was just under $12,000. 
The Center for Mindful Living lost $2,552.  

The year’s net operating loss was approximately $41,000. 	

This operating loss was offset by nearly $340,000 net fundraising receipts (with nearly $240,000 
coming from a very generous bequest). Targeted donations included $9,625 to the Scholarship 
Fund and over $17,000 to the Diversity Fund. Fundraising expenses were $10,820. Good 
Works expenditures for the year included contributions of $15,565 to Minds, $12,341 to Insight 
on the Inside, $2,760 to Buddhists for Racial Justice, and $4,336 to Justice in Balance.	

IMCW’s net income for FY2016 was $297,265. 	

 

Goals	for	FY2017	
In 2017, IMCW’s board and teachers have pledged to deepen our commitment to inclusivity, 
equity and diversity. We will be offering and supporting initiatives we consider to be 
transformative, and that, as community members, it is important for you to know about. 

v The Insight on the Inside program will continue teaching meditation to those incarcerated 
in the prison system.  

v Peacemakers participating in the Justice in Balance program will learn how to use their 
meditation practice to respond to destructive conflict, violence and injustice.  

v IMCW is continuing it’s support of Minds Incorporated as they expand their programming, 
teaching mindfulness practices to thousands of DC-area schoolchildren, and also to a 
growing number of teachers, school administrators and parents. 

At the same time, we will continue to fulfill our vision of a more inclusive community, by: 

v expanding retreat scholarships for under-represented communities  
v providing sacred spaces where our affinity groups for People of Color, LGBTIQ, Women, 

Seniors, and Singles can continue to bloom, and 
v enlarging our support for support for IMCW programming including Insight on the Inside, 

Affinity Sanghas and the Teen and Family programs.  

IMCW is delighted to support so many regular classes and retreats, as well as such powerful 
outreach programs, and we are grateful to the IMCW community for helping make it all possible. 


