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20th	Anniversary	of	IMCW	
In January 1997, Tara Brach and a group of friends, having held a weekly meditation class for 
several years, incorporated the newly formed Insight Meditation Community of Washington for 
the purposes of: 

• promoting the instruction and practice of Buddhist Insight Meditation (Vipassana) and 
related Buddhist teaches that awaken our natural compassion, 

• cultivating the growth of spiritual community (sangha) the community of all beings, 
• initiating and promoting related activities and programs which will increase the well-being 

and improve the quality of life in the community, and 
• aiding, working with and participating in the activities of other organizations, individuals 

and public entities engaged in similar purposes. 

By 2011 twenty additional teachers had been added to meet the needs of a growing community, 
and more teachers were in training.  

In 2017 fifty-five teachers offer over 130 meditation and mindfulness classes and retreats each 
month throughout the D.C. metro area. Programs offered include affinity groups, teen and 
children programs, mentoring and Spiritual Friends programs, and resources for our virtual, 
online community. IMCW also co-sponsors programs such as Minds, Inc., which offers 
mindfulness training to D.C.-area schools, Insight on the Inside, which teaches meditation to 
individuals in correctional facilities, and One Earth Sangha, which is engaged in critical 
ecological issues. 

IMCW will honor its 20th anniversary in October 2017 by welcoming teachers, board members, 
staff and community members to a celebratory evening.  

IMCW’s Impact 
Teaching meditation and mindful living is IMCW’s work. Our weekly and monthly classes, our 
daylong, half-day and residential retreats, our community group meetings, and the audio and 
video teaching talks and guided meditations that flow out of them are the way most of our 
members interact with our community. Our website was viewed by 135,000 people this year in 
174 countries, and our newsletter contact list continues to  grow, now including over 15,500 
names. 

IMCW is also proud to support events such as the popular Mindful Life Conference and Mindful 
Leadership Summit, and spiritual activist programs such as One Earth Sangha (environmental 
activism), Insight on the Inside (prison dharma) and Minds, Inc. (mindfulness in schools). 

Teaching	Meditation	and	Mindfulness	

Classes and class series 
Over 27 classes are held weekly by 41 teachers throughout D.C., Montgomery County, MD, 
Northern Virginia and Howard County, MD, for a total of 1,396 classes held last year. There are 
also a number of popular class series including Introduction to Meditation, Mindfulness-Based 
Stress Reduction (MBSR), and Mindful Self-Compassion (MBC). Class sizes range anywhere 
from 3 people to 300. 
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Daylong and Half-day retreats and workshops 
Fifty-nine daylong and half-day retreats and workshops were offered, up from 45 last year. 
Daylongs topics included “Conscious Relationships”, “Power of Presence: Why We Meditate”, a 
“Staycation”, walks up Sugarloaf Mountain in Maryland, daylongs specifically designed for 
educators, and one on “Discovering What Death Can Teach”, as well as a half-day for military 
and veterans. 

Residential retreats 
This year began with our annual Women’s Retreat, and included our traditional fall, spring and 
New Year’s residentials, as well as five weekend retreats. 

Community	

 Affinity Programs 
The average attendance for the People of Color (POC) program this year was about 20 people, 
and for the LGBTIQ (Lesbian, Gay, Bisexual, Transgender, Intersex and Questioning) was 
about 27 per class. 

About 20 members of the IMCW LGBTIQ Sangha attended the annual "Waking Up Fabulous" 
LGBTIQ residential retreat (co-sponsored by IMCW), held over Memorial Day Weekend. Talks 
by nationally known guest teachers Larry Yang and Ruth King in D.C. were also well attended. 

Several members of both sanghas participated in the National LGBTIQ march in Washington, 
DC in June. 

 Family and Children Program 
The Family and Children Program in D.C. has seen attendance of anywhere from 10-50 
attendees at each monthly class, with an average of about 25. The Arlington, VA class averages 
about 20 people each month, ranging from 10-30 parents and children per class. The family and 
children teachers also offered fall and spring family mindfulness days, which were attended by 
about 60-70 people. 

During FY2017 the family and children program has worked to solidify all offerings, solidifying its 
volunteer base. They started publishing a monthly newsletter which now has over 1,400 
subscribers from around the world, and they have over 400 followers on their Facebook page. 
For the coming year they are looking for an accessible location for our D.C. class, and they are 
actively looking for an accessible retreat center.  

 Mentoring Program 
The mentoring program provides one-on-one guidance by experienced practitioners for those 
community members seeking to develop their practice. They have 76 trained mentors in 16 
states and 4 countries including Northern Ireland, Canada and Bosnia and Herzegovina. During 
the fiscal year, 58 new mentees applied and were matched to mentors. A training program for 
new mentors will be held in the fall of 2017. 
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 Spiritual Friends Groups 
The Spiritual Friends (SF) groups (formerly “Kalyana Mitta”) offer an opportunity to meet with 
local, peer-led groups to deepen their practice. Meetings are generally held every two weeks for 
about 1-1/2 to 2 hours each, including silent meditation and discussion. 

Many of the SF groups are local neighborhood groups, but some are theme-based, such as 
groups for retirees, a group for writers, a 12-Step group, groups for mental health professionals, 
and a group for mothers. One of the mental heath groups is new this year, as are 4 of the 
groups in Maryland. 

There are currently five SF groups in Washington, D.C., twenty in Maryland, and nine in Virginia, 
with about 342 active participants. Several groups are in the process of forming. There are also 
two virtual SF groups that meet online, and two new virtual groups forming. 213 people have 
applied to be in SF groups this year. Over 1,100 people have signed up for groups since we 
created the website application process for this program in 2011. 

IMCW has also helped Insight Asheville (NC) to create their own Spiritual Friends Program. 

 Teen Program 
The Teen Sangha had a new facilitator and moved to a new location, which is more Metro-
accessible. The original location held the class at the same time as Tara Brach’s meditation 
class, so the parents could go to class while their students could and parking was easier.  

This change in venues lead to an increase in the number of students from D.C. and a decrease 
in the number of the suburban: In FY2016, about 5-15 teens came to each class; in FY2017 
there were about 2-8 teens per class, with a total number of about 20 teens served by the 
sangha. For the next fiscal year, there are two new facilitators for the teen sangha. 

 True Refuge Companions 
The True Refuge Companion program has a small group of dedicated meditators willing to sit 
with those experiencing the heavenly messengers of old age, sickness, and death. Since the 
program was launched in March 2016, Companions have worked with six participants, mostly in 
person but also in weekly Skype sessions, holding space, meditating together and reflecting on 
what arises during these challenging times.  

The program hopes to do more outreach in the coming year to let people know that it is 
available for caregivers, family members, and ailing individuals seeking meditation support.  

Deepening	Practice	
Two classes are offered each week for those interested in deepening their meditation practice—
one in Takoma Park, MD and another in Bethesda, MD. Occasional series are offered on topics 
such as, “Practical Wisdom from the Aggregates of Clinging”, and “The Teachings of Non-
Harming from the Dhammapada”. 

Other offerings include a number of daylongs and residential retreats which serve to deepen the 
practice of our members, as well as this year’s yearlong intensive, “Bringing Mindfulness to Life: 
A Year of Deepening Wisdom, Practice and Community”. The yearlong ran from September to 
June and included monthly meetings, three daylong retreats, a weekend residential retreat, 
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opportunities for 1:1 teacher meetings to support meditation practice, and optional participation 
in a peer-led group that extended beyond the end of the course. 

Spiritual	Activism,	Social	Justice	
This year has seen many people becoming more active in social justice than they have before. 
To meet this interest, IMCW has offered events such as the “Mindful Politics: Engaging Wisely 
and Compassionately in Challenging Times” class series, and the “Waking Up from the 
Patriarchy” daylong. Dharma (teaching) talks have included “The Racial Awareness Rubik: 
What we forget but must remember” and “People’s Climate March Talks and Meditations”. 

IMCW also sponsors and co-sponsors Minds, Incorporated, Insight on the Insight Prison 
Dharma Program, and One Earth Sangha: 

Minds, Inc. 
Minds, Inc. had an active year bringing mindfulness programs to D.C. metro area schools. They 
served 16 schools in 2016-17, working with 3,465 students, teachers and parents. Three of their 
five D.C. schools were low income, high need. They introduced our new elementary curriculum 
in October and trained 16 trainers to deliver it. 

Insight on the Inside (IOI)/Prison Dharma Program 
The IOI program has added two trained volunteer teachers this year, for a total of 26. The 
program has increased the number of men and women reached from 100 to 150, at 14 locations 
in Maryland, DC and Northern Virginia. Locations include incarcerated as well as non-
incarcerated populations such as transitional housing and housing for the homeless. The 
institutions require six of the 14 classes, which make the classes more challenging for the 
facilitators. 

Training and guidance for the volunteer facilitators has been a priority:  

• A 56-page volunteer handbook has been written and is being edited.  
• Volunteer facilitators are taking the 6-week “Path of Freedom” course, which “includes 

training in: mindfulness meditation, emotional intelligence, communication, conflict 
resolution, and various resourcing and resiliency building skills.” IMCW is reimbursing 
them for one-half the cost.  

• Half-day trainings are being offered quarterly. Recent topics include trauma-informed 
yoga/movement instruction, Insight Dialogue, and Polarities training. 

One Earth Sangha 
Since our founding, One Earth Sangha has consistently offered wisdom and practices to 
Buddhist/Mindfulness communities and beyond in response to the urgent ecological challenges 
we collectively face. 

In FY17, One Earth published a total of 22 articles and hosted four live webinars representing 
the diversity of mindfulness traditions in the West. Through its email list (reaching 8,000 by fiscal 
year's end) and social media (with 4,000 “likes” on Facebook), they continue to foster an 
engaged community supported by these offerings. 
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In the fall of 2016, One Earth Sangha offered the EcoSattva Training series, featuring Venerable 
Bhikkhu Bodhi and Thanissara. Over 400 individuals gathered from around the world to 
participate, many in either local or online groups.  

In late 2016, through articles and social media promotions, One Earth Sangha became an 
advocate for participation and sponsorship of the Buddhist presence at Standing Rock. In 
partnership with Buddhist Peace Fellowship, members and leaders associated with One Earth 
Sangha, including Thanissara and Adam Lobel, joined the faith community in prayerful protest 
of the Dakota Access Pipeline.  

In the spring of 2017, One Earth Sangha acted as a principle organizer of the 
Mindfulness/Buddhist participation in the People's Climate March in Washington, DC as well as 
"sister marches" around the world. Powered by an all-volunteer team assembled just for the 
occasion, they organized a successful gathering wherein leaders of diverse traditions offered 
grounding, wisdom, practices and intentions for the community at Senate Park in downtown 
D.C. before joining the interfaith contingent for the march. 

With vital support from IMCW, One Earth Sangha has emerged as a global cross-tradition 
leader in expressing a wise and compassionate response to ecological crises that is rooted in 
Buddhist teachings. 

Publicity	(Informing	our	community)	
Community members at IMCW are informed of events and new content through our website, 
our newsletters and our Facebook page. In spite of the over 10% growth in our newsletter 
contact list, our website viewership suddenly decreased this year by over 11%. 

Website 
During July 2016-June 2017, 134,919 viewers came to IMCW’s website, with users in 174 
countries--primarily in the U.S. (91%)--during 229,950 separate sessions.  

Compared to the previous year, the number of users was down 11.34% after growing the 
previous year by 15%. The numbers of viewer sessions were down by 14.65%, the number of 
pageviews down by 14.14%, and the average session duration (how long each viewer spent 
looking at the website) was down 9.37%.  

The number of new visitors was down 9.86%, and the number of returning visitors was down by 
20.33%. 

FY compared to 
previous FY 

Website sessions Users Pageviews 

FY2017 -14.65% -11.34% (135,000) -14.14% 

FY2016 +7.70% +14.66% (153.000) -12.83% 

FY2015 +26.89% +41.19% (94,000) -2.96% 

In the top four countries, sessions were consistently lower than in the previous year: 
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• U.S. down 11.93% (209,975 from 238,406) 
• Canada down 27.75% (4,961 from 6,866) 
• United Kingdom down 37.55% (3,151 from 5,046) 
• Australia down 48.08% (1,137 from 2,190) 

Breaking down the pageviews of our most popular webpages: 

• Calendar down 5.54% (150,818 from 159,670) 
• Homepage down 20.10% (86,730 from 108,543) 
• Talks page down 24.85% (24,653 from 32,807) 
• Tara Brach Wednesday page down 19.83% (18,824 from 23,480) 
• Teachers down 21.15% (10,477 from 13,288) 

We acquired viewers through direct means—coming directly to the website without referral—
17.63% fewer times than during the previous fiscal year. Organic searches and referrals were 
also down.  

However, acquisition through social media was up, primarily via Facebook, which provided 
10,751 referrals, up 14.37% from the previous year. 

Newsletters 
This year IMCW’s contact list has grown to over 15,500 names, up from over 14,000 last year—
a 10.7% increase. The previous year (FY2016) our list had grown 21% from over 11,556 
contacts, for a 32% increase over a two-year period. 

Over 90,000 monthly ENews newsletters were emailed to our members between July 2016 and 
June 2017, with an average open rate of 31.31%, and a high of 34.5%. The average open rate 
in the industry is 21%. Our average click-through rate is 16.68%, almost double the industry 
average of 8.5%. 

The number of people subscribing to the ENews increased by over 7%--from 7,252 to 7,782 
individuals. Most people—58%--read the newsletter on their computers. But 42% use their 
mobile devices. 

Facebook 
IMCW’s Facebook page now has almost 5,000 followers, up from 3,302 in FY2016. The page 
offers information on IMCW and co-sponsored events and links to dharma (teaching) talks. 

Video Dharma 
During FY2017, our talk, meditation and welcome videos were played over 4,400 times from the 
Vimeo website. December showed the most activity, with 1,839 plays. All five of our guiding 
teachers have talks up on the website, as well as five of our full teachers. Full teachers are 
being invited to record talks from classes or retreats, which then will be added to the website. 
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Leadership	

Board 
This year our board expanded to 13 people, welcoming seven (?) new board members. Our 
goal was to increase diversity and… 

Teachers 
Fifty-five teachers are active this year, with two affiliate teachers promoted to full teachers, and 
two teachers who had been on sabbatical coming back to active teaching. Continuing education 
for the teachers includes…  

Staff 
Staff continues to include three part-time people. Four senior retreat managers and a number of 
occasional retreat managers continue to supervise registration and operation of our daylongs, 
workshops and retreats. 
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Finances	

Summary 
IMCW’s net total income for FY2017 was just over $52,000 from a gross income of almost $1.27 
million and total expenses of $1.22 million. The net revenue from retreats and daylongs was 
over $780,000, and from classes was around $182,000.  

Total administration (operating) costs were roughly $139,000, coming principally from about 
$95,000 for salaries, $16,000 for website and other IT expenses, and about $18,000 for video 
and other professional services.  

The year’s net operating loss was approximately $118,000.  

This operating loss was offset by nearly $115,000 total fundraising receipts. Targeted donations 
included $9,625 to the Scholarship Fund and almost $39,000 to the Diversity Fund. After 
approximately $6,000 of fundraising expenses, IMCW realized a fundraising gain of almost 
$109,000.  

IMCW continued funding of many programs in FY2017. MINDS Inc. received $10,000 while net 
program costs were $13,000 for Insight on the Inside, $8,400 for the Diversity Fund and $5,700 
for the Family Program. White Awake and One Earth Sangha both had net gains of $6,200 and 
$11,500 respectively.  

Please see the Profit and Loss statement on the next page.  
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Profit & Loss July 2016 through June 2017 
	

      
Jul '16 - Jun 17 

 
Ordinary Income/Expense 

 
   

Income 
 

    
4001 · Income 

 
     

4010 · Dana Received 276,013 

     
4020 · Donations Income 183,308 

     
4550 · Scholarship Fund Donations 6,973 

    
Total 4001 · Income 466,294 

    
4002 · Revenue 798,310 

    
4030 · Investment Income 2,708 

    
4090 · Membership Dues 4,600 

   
Total Income 1,271,912 

  
Gross Profit 1,271,912 

   
Expense 

 
    

6141 · Contributed Goods & Literature 200 

    
6773 · Marketing 2,434 

    
6040 · Licensing Fees 130 

    
6120 · Bank Service Charges 22,235 

    
6125 · Catering 7,381 

    
6130 · Employees & Contract Labor 157,481 

    
6140 · Contributions 10,600 

    
6150 · Dana Payments 531,392 

    
6160 · Dues and Subscriptions 869 

    
6165 · Training 475 

    
6180 · Insurance 2,271 

    
6250 · Postage and Delivery 2,984 

    
6260 · Printing and Reproduction 10,011 

    
6270 · Professional Fees 9,305 

    
6290 · Rent 397,620 

    
6300 · Audio/Video Equipment 1,600 

    
6340 · Telephone 1,120 

    
6350 · Travel & Ent 5,831 

    
6680 · Books & Tapes for Resale 9,640 

    
6770 · Supplies 5,536 

    
6780 · Volunteer Support & Recognition 50 

    
6790 · Scholarship Expenditures 23,638 

    
6800 · IT 16,737 

   
Total Expense 1,219,540 

 
Net Ordinary Income 52,372 

Net 
Income 

  
52,372 



11  2/13/2019 
   
   

Goals	for	next	year	


