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Introduction	  
Over the past year IMCW has continued to 
grow in a vibrant way, and is flourishing on 
several new fronts. Over the past year the 
number of visitors on IMCW’s website—our 
virtual community-- has grown by 20%, to 
over 94,000 people. There they have found 
new dharma talks and guided meditations, 
more teachers, more classes and daylongs. 
The new teachers’ collective has been 
working with the IMCW board, staff and 
community volunteers to strengthen 
established programs and add new 
programs this year to address the needs of 
our members. We have welcomed a new 
board, and released board members Bob Dymond, Trisha Stotler, Janice Mostow, 
Gabriel Riera and Ruth King with our gratitude for their service. 
In September 2013, we held an open house in Tenleytown to celebrate the opening of 
IMCW’s Center for Mindful Living (CML) in Tenleytown, D.C. This beautiful space is 
dedicated to Buddhist teachings, the practice of meditation, and friendly community--a 
sanctuary in the city. CML has been filled this year with meditation classes, spiritual 
friends’ groups, and the weekly singles’ sangha, as well as yoga and yoga teacher 
training classes. It also provides meeting space for the IMCW board, guiding teachers, 
mentoring, Minds and Insight on the Inside. 
IMCW continues to grow and expand its programming to meet the needs of its rapidly 
growing community. We’ve focused primarily on local projects, but are dipping our toes 
in the water to offer virtual sangha options for our more distant members. 
This year’s programs include: 

• various offerings for teens, including “Minds”, a program bringing meditation into 
local schools 

• a one-on-one mentoring program that has grown from 22 mentors and mentees 
in 2009 to 90 mentors working with 290 mentees in 2014 

• Earth Care Week--proactively addressing climate change and seeking the 
healing of our earth 

• increased American Sign Language (ASL) programming 
• workshops on racial awareness 
• programs for those dealing with issues of aging, illness and dying 

Teachers Jonathan, Ruth, Pat, Tara, Hugh 
New Year’s Retreat 2013 
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Programs 
Teen Programs 

Minds: Mindfulness Training for Students 
and Educators 

By 2005, students at Bethesda’s prestigious 
Walt Whitman High School had become so 
burdened with tough classes and high 
expectations that they became the subject of a 
2005 book, The Overachievers: The Secret 
Lives of Driven Kids. In the fall of 2013, Minds, 
an affiliate of IMCW, and the principal of Walt 
Whitman worked together to bring students 
mindfulness training during class hours to help 
them relax and focus.  
In October 2014, Congressman Tim Ryan, 
author of A Mindful Nation, joined IMCW founder and senior teacher Tara Brach at 
Whitman introducing an 8-week pilot program that would teach students for 30 minutes 
each week how to become more mindful and focused. Over 800 parents and teachers 
attended and 550 students were taught meditation during the fall semester. 

The goal of the MINDS program is to “bring together the 
region’s best teachers of mindfulness, yoga, creative arts, 
and other contemplative practices to transform our 
schools by teaching mindfulness to our students”. In 
FY2013, other MINDS programs for parents, teachers 
and faculty explaining the benefits of mindfulness were 
offered 34 times in 25 different schools. Over this year, 

the MINDs program touched 1,800 students in elementary, middle and high school. 
There are 65 programs planned for 45 schools during the coming year. 

Classes, Sangha 

Other teen programs offered this year by IMCW include a 6-week class series on 
mindfulness and a daylong, as well as the regular monthly sangha/community meeting 
in Bethesda, and summer and New Year’s residential retreats offered in conjunction 
with iBme in Virginia. (iBme leads mindfulness retreats for teenagers across the country 
at retreat centers and in wilderness settings.) Beginning in September 2014, the 
monthly teen sangha will be meeting twice a month. 

Teen Sangha Coordinator 

La Sarmiento has been designated teen sangha coordinator, a new position created to 
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coordinate efforts by teen teachers, iBme and MINDs. 

Mentoring 
The mentoring program offers one-on-one support with an experienced practitioner to 
help deepen the practice of our members. Mentors and mentees meet in person, by 
phone or via Skype to meditate and discuss the mentee’s current practice. Mentors are 
trained to help mentees cultivate a regular daily practice, draw on relevant books and 
audio resources, and to encourage their attendance at retreats. 
In 2009 there were 22 mentors and mentees in the program. After an intensive 
evaluation of the program and hard work by its current coordinator, the mentoring 
program has grown dramatically. Since 2011 there have been 290 requests for mentors 
and over 90 mentors trained. Currently 62 mentors are listed on the website, hailing 
from DC, Maryland, Virginia, California, Colorado, Massachusetts, Ohio, North Carolina 
and Ireland. Thirteen new mentors have been trained this year. 

American Sign Language 
American Sign Language (ASL) interpretation is offered monthly now both at our 
Bethesda, MD and our Vienna, VA classes. A June daylong by Tara Brach also offered 
ASL interpretation, the first time that ASL interpretation has been offered at an IMCW 
daylong. 

Earth Care Week 
Earth Care Week in October, sponsored by the One Earth Sangha, 
extended into the month to include a number of classes 
throughout the D.C. area. Dharma talks addressed the theme of 
healing the planet. Daylongs involving outdoor meditative hikes 
also increased in popularity: several walking daylongs were held 
on Sugarloaf Mountain in Dickerson, MD, and a number of intrepid 
yogis walked the Billy Goat Trail on the C&O Canal with their 
teacher in May. 
The One Earth Sangha has been invited to participate in events in the coming year, 
including the second EcoDharma conference, held in New Hampshire and the annual 
Buddhist Peace Fellowship gathering in Oakland, CA. They have also submitted an 
article to the fall issue of the  “Mindfulness Bell”, (the quarterly global publication for the 
Order of Interbeing--Thich Nhat Hanh community,) whose theme will be climate change. 

Racial Awareness 
In August board and staff members were invited to join a workshop on “Waking Up to 
Race: White Identity and the Value of Racial Awareness.” Then in September a full 
weekend workshop was held for the IMCW community, exploring ways of being more 
effective and sensitive in ones’ intentions to do good works in a diverse world, and 
offering tools to be more racially aware.  
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These workshops continue the work of diversity awareness, which have included 
workshops specifically for board and staff, as well as workshops on privilege offered to 
the general sangha in the summers of 2012 and 2013. These workshops continue to 
advance IMCW’s commitment to diversity, as expressed by a diversity statements 
issued by the board of directors in early 2008 and 2009 and the new IMCW teacher’s 
collective in Jan 2014. 

Aging, Illness and Dying 
Another expansion this year was in the area of aging, illness and dying: IMCW offered a 
workshop and then registered 35 participants for a new yearlong program1 supporting 
those learning to be more present with these challenging passages. Six teachers who 
are experts in end-of-life care offer this program. 

Insight On the Inside: Prison Dharma 
IMCW continues its commitment to other 
programming, including the “Insight on the Inside” 
(IOI) prison dharma program and Spiritual 
Friends/Kalyana Mitta. 
IOI 22 volunteers offer 12 classes each week in 
eight detention centers, substance abuse units 
and transitional housing throughout the DC area. 
IOI has also published Unshakeable Peace: a 
Primer. This is an illustrated workbook, intended 
not only as a curriculum for Insight on the Inside, but also as a model for other programs. 

Spiritual Friends (Kalyana Mitta) Groups 
Spiritual Friends’ (SF) groups offer a small group meeting biweekly for a couple of hours. 
They meditate for about one-half hour and check in with each other, followed by mindful 
discussion, group process time and a final short sit/metta practice. IMCW currently 
coordinates 41 SF groups, including 10 in DC, 19 In Maryland and 12 in Virginia.  
New groups include a 12-step group, a retiree group and a virtual SF group that meets 
biweekly via audio/web connection. Six more are in the process of forming, including 
another virtual group and a young adult (18-30 year old) group—they have a facilitator 
and meeting place, and are filling at least 6 spots to be able to kick-start the group. 
IMCW has re-instituted a facilitator SF group meeting, so that facilitators can get 
together 2-3 times per year and share their experiences and learn from each other.  

Affinity Groups 
A number of sanghas (communities) continue to meet regularly, including the weekly 
women’s sangha, and the monthly People of Color (POC), LGBTQ (Lesbian, Gay, 

                                            
1 Sacred Journey: Being Present with Aging, Illness and Dying 



September 2014  7 
www.imcw.org 

Bisexual, Transgender and Questioning) and singles’ sanghas. These group meetings 
include meditation, dharma and social time. 
The listserve for the POC group has grown to over 250 members and the LGBTQ group 
has grown to 380. To develop leadership in the POC affinity group, two sangha 
members have been nominated for the Community Dharma Leader 52 program at Spirit 
Rock, and members are being encouraged to create gatherings, KM groups and social 
events.  
Special events for the POC and LGBTQ affinity groups included a special class in June 
with Sister Sayalay Susila, author of Unraveling the Mysteries of Mind and Body 
Through Abhidhamma, and an April LGBTIQ weekend residential taught by La 
Sarmiento, Maddy Klyne and Larry Yang at the Garrison Institute in New York. 

Growth	  
Classes 
Over the past seven years the number of IMCW classes offered in the DC metro area 
has doubled, from 720 each year to 1,380. The number of teachers has also doubled, 
from 25 to 53. 

Residentials 
IMCW continued to offer the fall, New Year’s and spring residential retreats at the 
Pearlstone Retreat Center, and the winter Women’s Retreat, all of which filled quickly. 
We also continued to offer the biannual Am Kolel weekend retreat. Two new weekend 
residentials were offered in Virginia this year. 

MBSR 
Several Mindfulness-Based Stress Reduction (MBSR) series were offered for the first 
time at IMCW this year, taught by four affiliate teachers. 'The MBSR program, 
developed over thirty years ago by Jon Kabat-Zinn and colleagues at the University of 
Massachusetts Center for Mindfulness, combines 8 weekly classes with a daylong, 
requiring daily home assignments and offering practice CDs and manuals.  

Website Visitors/Members 
Since the new website went live in May 2011, 
we have seen a 50% increase in total visits 
over three years, to 197,781, with a 89% 
increase in unique visitors (94,294 this year). 
This year the number of unique visitors has 
increased by 19%. Forty-five percent  of the 

                                            
2 CDL offers training and support for committed Dharma practitioners who have potential to develop leadership skills. 
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visitors to our website this year were new, a slightly higher percentage than last year’s 
results. 66% of the website visitors come from DC/Maryland/Virginia, and 91% from the 
United States. 
As of June 2014, IMCW members also include 1,213 Facebook members and 9,149 
contacts that have been developed through newsletters and event registrations.  

Virtual	  Sangha	  
Every year IMCW offers over 50 audio and video guided meditations and talks by Tara 
Brach, the guiding teachers of IMCW and a number of guest teachers. We also offer 
several residential retreats, which are attended by participants from all over the U.S. as 
well as other countries. 
Our Spiritual Friends groups can be accessed internationally via Skype. One virtual 
group is active and another is forming. IMCW’s mentoring program is also accessible 
internationally via international video calling, and is offered as support for deepening 
practice to the 32,000 website visitors who live outside the DC metro area. 

Informing	  Our	  Community	  
Print Media 
In January 2014 we introduced a new color, 8-page booklet for newcomers to our 
classes. It introduces IMCW’s programs and events, explains Vipassana meditation and 
talks about the intrinsic value of dana (donations) to the community.  
We continue to print a quarterly calendar. The booklet and calendar are offered to all of 
our teachers to be distributed at our classes and daylongs. 

Electronic Media 
We also reach our members through the website, 
Facebook, various newsletters and occasional e-
blasts. The monthly ENews now has 5,126 
contacts and the Family Meditation newsletter 
begun in June 2012 now is sent out several times 
a year to 490 contacts. Our Facebook page has 
grown by 40% this year to 1,213 members. 

Leadership	  
A board of directors including nine members and a newly created teachers’ collective of 
54 teachers guides IMCW.  
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Teachers’ Collective 
The teachers’ collective is led by guiding teachers Tara Brach, Hugh Byrne, Jonathan 
Foust, La Sarmiento, Ruth King and Luisa Montero-Diaz. The collective has created a 
new guiding document and four pillars of focus--building teaching skills, diversity, 
engaged spirituality and sangha. In 2013-14 this collective offered 53 daylongs and 7 
residential retreats, as well as 19 meditation classes each week. 

Board of Directors 
In the spring of 2014 a new board of directors was elected, including a new executive 
board, with Jake Tarr as president, Amy Smith as vice president and secretary, and 
Michael Milaszewski as treasurer. Four other new members include Mo Edjlali, Gene 
Kijowski, Jim Regan and Travis Spencer. Teachers Tara Brach and Hugh Byrne 
continue to serve on the board. 

Staff and Volunteers 
One full-time, two part-time administrative staff and a part-time audio & video dharma 
coordinator on staff support IMCW’s work, and innumerable volunteers assist during 
events and with projects. 

Fundraising	  
Contacting members multiple times 
using a variety of media is the most 
effective way to secure donations. In 
2013 IMCW used snail mail, email 
newsletters, video and a presence on the 
IMCW website to draw donations to the 
organization in order to carry out our 
many programs. 
The 2013 Fall Fundraising Campaign raised $60,432, a 12% increase from FFC2012 
total of $53,957. In total, we contacted 8,718 people by email and 4,231 by mail, netting 
326 total gifts with an average gift of $204. In total, our number of contacts increased 
13% yet the total number of donations increased by only 7.6%.  
In spite of the lower increase in percentage of people donating, the total amount of 
money donated was up: The board and staff are exploring ways to increase the number 
of members who donate in 2014 by developing a phone survey that we hope to run in 
the early fall.  

 

Email 
Snail 
mail 

TTL 
contacts 

# 
donations 

% 
donated 

Average 
donation 

Total 
donation 

Dec 
2013 8718 4231 12949 326 2.52% $204 $60,432 
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Dec 
2012 7181 4236 11417 303 2.65% $194 $53,384 

Dec 
2011 5382 3200 8582 329 3.80% $169 $50,384 

Dec 
2010 4102 2617 6719 250 3.70% $208  

	  

Conclusion 
The IMCW board, teachers, staff and volunteers are proud of IMCW’s continued 
progress in promoting the instruction and practice of Buddhist insight meditation and in 
cultivating the growth of a spiritual community which now includes over 94,000 
individuals. We look forward to continuing our work together in the coming years. 

May all beings be held in the heart of lovingkindness. 
May all beings be free from inner and outer harm. 

May all beings be well. 
May all beings have ease of well-being. 

May our life be of service to all beings. 
May all beings come to know great and natural peace. 

May all beings awaken and be free. 
 


