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The state of our IMCW sangha is healthy, vibrant, and vital. We continue to explore ways to expand and deepen
our practice of mindfulness, compassion and wisdom, both in the silence of formal meditation and in the day-
to-day hustle of life in Washington. This last year has been one of growth and deepening in many areas of our
life together.

• IMCW is offering an expanded program of well-attended retreats, daylong workshops and classes.

• A newly formed Teachers Council both coordinates our expanded offering of classes and retreats and
supports the growth of more than 15 teachers. Tara Brach continues to focus much of her energy on teacher
development and training.

• The Blessing Circle now meets once every other month after the Wednesday night class to provide a venue
for those who are suffering to find comfort and support.

• Our Web site has been upgraded and offers greater ease of navigation and expanding content, including talks
and meditations by Tara that can be listened to over the web or downloaded at no cost. IMCW technology is
now supported by a growing group of volunteer Dharma-Techs.

• We now offer two regular free email newsletters. The E-News Update now keeps our community connected
and informed with a bi-weekly mailing to more than 1,600 subscribers. Off the Cushion, which goes out
weekly to over 300 subscribers offers a diverse menu of social and service opportunities. 

• The young adults in our sangha have organized themselves to address the special needs of this growing group.

• To support daily practice, the On the Cushion program was begun to identify locations in neighborhoods
throughout the metropolitan area for daily meditation.

• Kalyana Mitta groups of spiritual friends continue to thrive under the coordination of Bill Mies and Joanna
Marshall Mies. There are now more than 30 groups, some of which offer a special interest focus.

• The Charlottesville, Virginia sangha led by Pat Coffey, Sharon Beckman-Brindley and Susan Stone is now
included under the IMCW umbrella. Their classes will be shown on our website, they will have a representative
on the Board of Directors, and their teachers will join the Teachers Council.

• The IMCW administrative staff has expanded to include part time Administrative Assistant, Rose Monsell. 

• The Executive Committee of the IMCW Board of Directors now addresses the day-to-day issues of sangha
governance, allowing our Board to address issues of policy and growth more deeply.

• As we grow, the IMCW Board of Directors is evolving and deepening in its role of stewardship. Tara and the
Board are nurturing a vision of an IMCW sangha led by a team of senior teachers and lay leaders. Hugh Byrne
and Eileen Harrington were elected to the Board of Directors last spring. Ted Langevin, our Treasurer, and Vice
President Dori Langevin, will both be leaving the Board at the end of the year. Ted will be passing along his
duties as Treasurer. 



Soon a new webpage will appear on our website introducing the Board, and including photographs and
individual biographies of this deeply dedicated group with their wide and rich array of experience

• IMCW volunteers keep our programs running every day and are what makes IMCW the extraordinary
community it has become. A look at our website will give you a sense of the scope and depth of their
commitment and service. We bow to each of them, and to each of you who support our sangha by your
presence, your practice and your dedication to the liberation of our fellow beings in this troubled world.

• Local Meditation Center update. The Local Meditation Center Committee, led by Jeff Rosenberg and
John Cannon has met on a regular basis over the last year and undertaken extensive research both in
Washington and with sanghas around the country to craft a vision for a local center. 

Through their work, we have reached a judgment that time will be needed to allow for the continued
development of teachers, classes and programs, as well as the development of IMCW’s leadership, including
both senior teachers and lay leaders. We remain committed to the vision of a home of our own, but –
trusting emergence – have decided to wait for awhile to actively pursue creating a center. In the
meantime, we are committed to continuing classes in all the locations where they are now established and
elsewhere around the greater Washington area as people come forward wishing such classes and programs.
The funds given for a center remain dedicated to it.

• Finally, IMCW’s financial health is excellent, thanks to the generosity of so many. Each year, our budget
grows as our activities increase, and each year we have finished with a surplus. This allows us to explore new
ways for IMCW to meet its mission while continuing our core programs. All of us on the Board are grateful
for this generosity and deeply mindful of our responsibility for the wise stewardship of the funds entrusted
to IMCW. 

Below is an outline of our Administrative Budget for this year. If you have questions regarding it, or would
like more information on IMCW’s finances, please feel free to contact me.

Administrative Budget Summary:

PROJECTED REVENUE 2004 PROJECTED EXPENSES 2004

Silent Auction $ 15,000 Administration Salaries $ 39, 240

Tapes and Books $ 13,000 Telephone $ 1,000

Other $ 3,300 Supplies $ 5,500

Fall Fundraising Campaign $ 40,000 Awakening Mind $ 11,900

Website/Email $ 12,590
——————————————————————————————————

$ 71,300 $ 70,230

May the merit achieved through our practice and service together be dedicated to the liberation of all beings. 
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