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The State of the IMCW Sangha 
2010-11 

 

 

The Insight Meditation Community of Washington (IMCW) is a spiritual community 
teaching and practicing Vipassana meditation.  Its mission is: 

• To promote the instruction and practice of Buddhist Insight Meditation (Vipassana) 
and related Buddhist teachings that awaken our natural wisdom and compassion. 

• To cultivate the growth of spiritual community (sangha) with the intent of serving 
the larger sangha, the community of all beings. 

2010 Annual Plan 
The annual plan approved by the board of directors for 2010-11 included two major initiatives: 

1. To distribute an all-sangha survey on the website and the monthly ENews in order to gain a 
deeper understanding of the IMCW community, and to learn what the community values in IMCW 

2. To completely redesign the website in order to “improve functionality and better reflect (IMCW’s) 
mission and culture” 

The plan also included several ongoing goals: 

1. To continue to support the Teacher’s Council as they 
increase and diversify their class and retreat offerings 
throughout the D.C. area 

2. To continue to improve IMCW’s retreats through a new 
retreat manager’s manual and recruitment of more retreat 
managers 

3. To continue annual fundraising efforts 
4. To continue to improve IMCW’s financial reporting 

systems 
5. To support the staff and retreat managers as they 

administer IMCW programming  
6. To support current outreach efforts 

IMCW has seen an impressive growth over the past couple of years in the number of classes and retreats 
offered by more than 50 IMCW teachers, guest teachers and teachers-in-training. There has been a 
corresponding growth of print and online publications, new video dharma, new programs for establishing 
and deepening practice, and a major investment in a new website. 

 

IMCW has seen an 
impressive growth over 
the past couple of years 
in the number of classes 
and retreats offered by 
more than 50 IMCW 
teachers, guest teachers 
and teachers-in-training.  
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Initiatives 
Sangha Survey 
In preparation for the upcoming web redesign, the board approved an all-sangha survey.  The purpose, 
as noted in the survey introduction, was described thusly: 

Over the past several years, IMCW has grown significantly. In response to this growth, we have 
offered more classes and retreats, and an expanding number of ways to get involved with our 
community. At this stage in our evolution, we would like to hear from anyone who has an interest in 
IMCW to learn how we are meeting your needs, and if there are other opportunities we can offer to 
enrich your experience with us. 

The survey was placed on the website, the monthly ENews and the weekly Off the Cushion newsletter in 
April 2010. In all, twenty-one questions were asked, both multiple choice and open-ended. They included 
simple questions such as age and gender, as well as looking for what sangha members value in the 
newsletter and website, to what they would like to see IMCW move into in the future. 

By the close of the survey, in July, 600 sangha members had contributed thoughtful answers, which have 
provided solid information for creating future goals for the organization. A summary was written up by 
Adrienne Dern in October, and was shared with the board of directors.  It also created a strong basis of 
information for the redesign of the website. 

Website Redesign 
Redesigning the IMCW website has been high on the 
list of priorities for several years. The board decided 
that it was such a big project in terms of both expense 
and time that it needed to be the main focus for 2010. 
The goal was to redesign the IMCW website to make it 
more attractive and user-friendly to the sangha and 
staff. 

In the summer of 2010 a website designer, Six Fish, 
was hired by IMCW to work with the staff and board to 
create a new website for the community. The goals of 
the development of the new website are to create a 
more attractive and useable website including: 

 An announcement platform for keeping the 
IMCW sangha informed of the latest 
sangha news 

 A up-to-date media library platform for 
audio, video and written dharma 

 An improved calendar and online registration function to provide an easier way for members 
to sign up for retreats and for managers to create necessary reports 

 An improved donor database 
 A more automated website that will increase the accuracy and usability of the website, while 

limiting the amount of staff time needed to update it 

A website team began working in June 2010 on the new website, analyzing the specific needs for the 
website, creating the overall website look, designing the web pages, rewriting the text to be more up-to-
date and easier to read, and uploading the calendar, text and media to the new site. The web design was 
originally expected to include the design of 20 web pages, but grew to over 70 pages, not including 
articles. The website was tested in April, and the new website went online on May 1, 2011 to extremely 
positive reviews from the teachers and sangha.   

New IMCW website, May 2011 
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During its first four months online (May 1-August 31, 2011), the new website drew 50,628 visitors, of 
which almost one-half (45.2%) were newcomers. We have seen a steady overall growth of monthly 
viewers during that time of 5.93%.  The number of unique viewers has grown significantly--by 137% 
between August 2010 and August 2011. 

The report below compares visits to the new website the first week of September with those of the first 
week of June.  The number of viewers has increased by 45%, the average time on site has increased by 

11%, and the percentage of 
new visits has increased by 
11%. 

The graph shows a typical 
usage rate for the week, in 
which Saturday shows the 
fewest viewers on the website, 
and Wednesday the most.  We 
see a strong increase in viewers 
when the monthly ENews is 
published, when there are major 
IMCW events, and when our 
large residential retreats open 
for registration. 

Our top content since May 1 
has included 1) the home page 
(18% of pageviews), then 2) the 
Talks page (6%), 3) the 

Calendar page (6%), 4) the Talks audio browser page (2%), 5) the Teachers page (2%), and 6) the 
Programs/Path of Practice/ New to Meditation page (2%).  The other webpages, 62% of the total, 
received between 4,001 individual pageviews or fewer.  Most of our pages are very effective; a few will be 
re-evaluated and the text reworked. 

The website is undergoing an update in the fall of 2011, which will bring in the newest version of the 
calendar and content management software, plus update the homepage and improve some of the 
technical capacities of the site so that it meets the specific needs of IMCW. 
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Ongoing Goals 
1. To continue to support the Teacher’s Council as they increase and diversify their class and 

retreat offerings throughout the D.C. area 
2. To continue to improve IMCW’s financial reporting systems  
3. To continue annual fundraising efforts 
4. To support current outreach efforts 
5. To support the staff and retreat managers as they administer IMCW programming 

Finance and Administration 
Bob Dymond, the board treasurer, and Anne Green, office administrator, have been working steadily on 
improving IMCW’s financial reporting.  

Fundraising	  
In December 2010, a special fundraising email was sent to 
our entire list of 4,102 email contacts. We also mailed 2,617 
snail mail pieces (some of which may have been duplicates of 
the email contacts).  We received 250 donations, with an 
average donation of $208 per donor, which includes one 
donation of $7,500.  

The generosity of the sangha during the our fall fundraising 
netted $48,000 to help IMCW promote the dharma, creating a 
total of $86,500 in donations for the year. This total, plus 
income from event registration and class dana (donations) 
pay for administration costs including the website, room rent, 
and part-time staff, and support our various programs such as 
the audio and video dharma, and Good Works programs. 

Retreat Management 
IMCW continues to improve the management of IMCW 
retreats by recruiting and training new retreat managers, and 
carefully establishing retreat venues and prices. The new 
retreat manager’s manual is being updated to include changes created by the new website.  New 
managers are being recruited. 

Outreach 
Hugh Byrne, board member and head of the Teachers’ Council, has been working with the Good Works 
Prison Dharma program, Insight on the Inside, to train teachers for the program. Insight on the Inside 
(IOI), formed in the fall of 2009, reaches out to men and women who have lost their freedom, fostering 
mindfulness practices for inmates at local prisons and detention centers. Currently there are 11 trained 
volunteers leading mindfulness meditation groups at five locations.  

Staffing 
Staffing hours were increased during 2010 to meet the needs of website development. 

IMCW Teachers 
The former Teacher’s Council has been restructured to include guiding teachers, teachers, and affiliate 
instructors. The guiding teachers are the four senior teachers: Tara Brach, Hugh Byrne, Jonathan Foust 
and Louisa Montero-Diaz.  The teachers are IMCW teacher who regularly teach IMCW classes and 
retreats.  The affiliate instructors are in the training track. 
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IMCW continues to support its teachers in their efforts to diversify the classes’ content and locations.  The 
numbers and variety of IMCW classes have been increasing steadily each year, and at a pace which the 
teachers, staff and volunteers can support. Since this summer, we have seen an increased number of 
classes, class series, and daylongs.  

IMCW will continue to be mindful of areas where we can increase the diversity of our class content, 
locations and participants. 

Dharma 
In 2011 Jonathan Foust joined Tara Brach, Louisa Montero-Diaz, and Hugh Bryne as a senior teacher at 
IMCW. Jonathan is a former president of the Kripalu Center for Yoga & Health, and has taught yoga and 
meditation for over twenty years.  

IMCW now offers a clear Path of Practice embracing those new to meditation, establishing their practice, 
and deepening their practice.  There has been a strong response to the “new to meditation” offerings in 
particular: almost 4,400 people have investigated the offerings on the New to Meditation webpage, and 
over 2,200 have looked through the resources available for establishing and deepening their practice. 

Classes	  

IMCW teachers have added two new classes in 2011 for a total of fifteen weekly classes, six monthly 
classes and nine sitting groups held weekly in the D.C. area.  There are also a number of class series, 
held for 2-10 weeks each, offering an introduction to meditation and deepening practice.  

IMCW classes have, on the whole, seen a steady increase in class attendance: the Wednesday night 
class in Bethesda with Tara, for example, has grown from an average of about 250 yogis per week in 
2009 to an average about 300 per week in 2011. Some examples of the average class attendance figures 
for the metro area can be seen in the following table, with comparisons for some to their 2009 numbers: 

In the fall of 2010 IMCW offered for the first time a four-week Introduction to Meditation Series, led by  

 

Tara Brach, which drew in many new yogis. Building on that success, another series was held in 
Bethesda in September of 2011, which also drew record numbers of yogis (see class chart, above). Other 
IMCW teachers are also holding well-attended introductory classes throughout the D.C. metro area. 
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Deepening practice offerings included:  

 an advanced Buddhist Studies: Special Series of classes offered in spring and fall 
 a weekly “Teachings of the Buddha” class 
 a monthly Sutta Study group meeting 
 a Year of Living Mindfully, which completed its 3rd year in spring 2011 with 25 participants, who 

have been encouraged to volunteer for the mentor program as a way of continuing to deepen their 
practice 

There are also several special 6-10 week series given in the fall, winter and spring. 

Retreats: Non-Residential and Residential 
Twenty-six daylong retreats with over 1,300 attendees were held in 2010 compared to 29 in the D.C. area 
in 2009 (up from 16 in 2008.) Daylongs include small groups of 15 or so participants, and large groups of 
up to 200.  

There were also 8 residential retreats, attracting over 500 attendees. These retreats were offered by 
IMCW teachers, and also included retreats by nationally known teachers such as Sharon Salzberg, Cheri 
Maples and Anam Thubten.   

Because the spring and fall residential retreats have grown to be so popular, IMCW moved its major 
residential retreats in 2011 from Sevenoaks Retreat Center in Virginia to the Pearlstone Retreat Center in 
Reisterstown, Maryland.  IMCW can now offer as many as 125 spaces for these retreats rather than the 
maximum of 80 available before. 

Although the size of many of the retreats increased, the number of residential retreats has remained the 
same: eight weekend and weeklong retreats were held in Maryland and Virginia annually between 2009 
and 2011. Eleven were offered in 2008.   

Audio Dharma 
Due to efforts by IMCW volunteers, over 200 hours of meditation 
and dharma talks from the Wednesday night class in Bethesda, 
MD have been recorded, edited and uploaded onto the IMCW 
website. All these talks were uploaded individually for a second 
time for the new website. Since May 1, 12,000 viewers have 
explored our Talks page. Topics have ranged from “Learning to 
Respond, Not React,” to a popular series on “Stress and 
Meditation.”  A brief description of each talk is included so that 
listeners can choose a topic pertinent to their current needs. A 
“Series” page has been developed for the new website, offering a 
variety of themes, such as talks given over a couple of years on 
“Forgiveness” and two series on the “Divine Abodes.” 

Most of the audio dharma has been divided into meditations and 
dharma talks so that people who download it can listen to whichever piece they prefer.  IMCW has heard 
from many people around the world how valuable the audio dharma has been to their practice. 

Video 
In 2010 IMCW also offered for the first time a four-week Introduction to Meditation Series led by Tara 
Brach. The series was videotaped by generous volunteers, and added to the website in the winter of 
2011. The success of this class led to the offer of another introductory series by Tara in the fall of 2011. It 
also encouraged the development of a program to videotape the weekly Bethesda class by Tara Brach, 
which is posted within a few days of the class each week. 

Since mid-March, when 
the weekly videos 
started going out on 
Vimeo over 18,000 
people have played the 
videos, with about 1,000 
per week in September, 
and almost 66,000 
people have 
downloaded them. 
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Audio talks are now available by Wednesday 
night guest teachers, as are videos of teachers 
such as Hugh Byrne, Jonathan Foust and 
Sharon Salzberg. 

Since mid-March, when the weekly videos 
started going out on Vimeo over 18,000 people 
have played the videos, with about 1,000 per 
week in September, and almost 66,000 people  
downloaded them between May and October. 

Mentor training  
The mentoring program has been re-evaluated 
and re-designed.  The goals are to create a 
simpler and clearer application process, to strengthen the support system for the mentors, and to 
encourage deepening practice students in the Year of Living Mindfully program to continue their efforts by 
getting involved in the mentoring program.  

At the beginning of 2010 there were twenty-two people involved in this program as mentors or mentees: 
In the fall of 2011 there are 43 active mentors and 64 mentees. 

Community/Sangha 
Spiritual Friends (Kalyana Mitta) Groups 
The KM (Kalyana Mitta) Groups, small peer groups which meet biweekly for meditation and discussion, 
now have over twenty groups in D.C., Maryland and Virginia, with about fifty-seven people on the waiting 
list.  Most of the people on the waitlist are awaiting someone to volunteer to host a group in their area.  
There are between 200-250 active KM members. Current initiatives include putting KM group locations on 
the website so that interested people will see what’s available, and also an effort to outline further ways 
for IMCW and the KM groups to work together. 

Volunteers – The Dana of Service 
Volunteers at IMCW act as board members, work on committees such as Finance and Administration and 
Good Works, and support the teachers by setting up and running the many classes in the D.C. area.  At 
the Bethesda class each week, for example, each week approximately seventeen volunteers set up and 
take down 250-300 chairs, run a refreshment table and a book sale table, greet and orient newcomers, 
and run the audio.  

A volunteer recognition party was held in the spring of 2010 in Washington, DC. About 40 volunteers from 
various classes enjoyed food, music, a brief program and each other’s company. 

The Engaged Buddhism Program at IMCW includes IMCW-sponsored volunteer programs and Good 
Works volunteer programs.  It now includes:  

 Insight on the Inside, offering guided meditation to the incarcerated. This program is supervised by 
senior teacher Hugh Byrne. 

 Loving the Earth, recognizing the IMCW community’s relationship to the earth by developing a 
greener community. 

 BuddhaFest, an annual 4-day festival of Buddhist film teachings and entertainment, which drew 
1,000 participants to its June event. BuddhaFest also co-sponsored with IMCW, a “9-11 Weekend 
of Peace, Compassion and Forgiveness,” which drew 500 participants. 

 Learning Ally, providing equipment and training for individuals who cannot read print. 
 On Our Own of Fairfax County, assisting individuals with serious mental illnesses. 
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 Washington Buddhist Peace Fellowship, bringing awareness to climate 
change and world peace. 

Communications 
IMCW continues to develop its communication channels, which now include 
two printed brochures, a monthly and a weekly newsletter, color fliers for 
posting, and the new website. 

Publications 
IMCW’s ”evergreen” program brochure continues to be produced annually 
and includes a summary of information on all of IMCW’s programs and 
activities.  The calendar insert is updated quarterly and provides detailed 
information of upcoming classes and retreats.  Approximately 2,000 program 
brochures have been distributed to the community since May 2011, and 
approximately 2,000 printed fall calendars have been distributed since August 
17. 

Newsletters 
The monthly ENews includes upcoming classes and retreats, as well as dharma articles by IMCW 
teachers and profiles of teachers, volunteers and board members written by volunteers.  It is emailed 
monthly. The ENews constitutes about 74% of our total contact addresses. 

 

In January of 2010 IMCW sent out 2,083 copies of the ENews. In August of 2011, we emailed 2,721 
copies, an increase of 31%. We’re seeing an average of 82 new contacts per month since the new 
website went live in May. The monthly average open rate has been 38.57%, compared to industry 
averages of 20% (non-profits) and 22.4% (religious organizations). 

At the end of December 2009, IMCW’s email contacts totaled 3,988 separate addresses. By August 
2011, they total 4,667, a 17% increase. 

Newsletters are also mailed to the LGBTQ and POC sanghas with announcements of upcoming classes 
and events, and to the Off the Cushion social activity mailing list. The complete mailing list also includes 
addresses for the Fall Fundraising Campaign. 
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Facebook 
IMCW has had a Facebook page active since spring of 2008.  As of October there are 578 members. It is 
used for posting events, requests such as ridesharing and get-togethers. 
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Conclusion 
The IMCW board, teachers, staff and volunteers are proud of IMCW’s continued progress in promoting 
the instruction and practice of Buddhist Insight Meditation and in cultivating the growth of a spiritual 
community which now includes over 5,100 individuals.  We look forward to continuing our work together 
in the coming years. 

 

May all beings be held in the heart of lovingkindness 

May all beings be free from inner and outer harm 

May all beings be well 

May all beings have ease of well-being 

May our life be of service to all beings 

May all beings come to know great and natural peace 

May all beings awaken and be free. 


