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State of the Sangha FY 2013 
 
I N S I G H T  M E D I TAT I O N  C O M M U N I T Y  O F  W A S H I N G TON  

THE INSIGHT MEDITATION COMMUNITY OF WASHINGTON (IMCW) IS A SPIRITUAL COMMUNITY 
TEACHING AND PRACTICING VIPASSANA MEDITATION. ITS MISSION IS: 

• TO PROMOTE THE INSTRUCTION AND PRACTICE OF BUDDHIST INSIGHT MEDITATION 
(VIPASSANA) AND RELATED BUDDHIST TEACHINGS THAT AWAKEN OUR NATURAL WISDOM AND 
COMPASSION.  

• TO CULTIVATE THE GROWTH OF SPIRITUAL COMMUNITY (SANGHA) WITH THE INTENT OF SERVING 
THE LARGER SANGHA, THE COMMUNITY OF ALL BEINGS.  

 

Fiscal year 2013, extending from July of 2012 through June of 2013, saw significant growth in 
IMCW: we added new teachers, events, programs and yogis. We also opened a new meditation 
center in Washington – the IMCW Center for Mindful Living, began the MINDS program bringing 
meditation to DC schools, and expanded the prison dharma program. 

SPREADING THE DHARMA AT IMCW 

New teachers, new classes 
In September of 2013, IMCW is offering 118 events throughout the Washington, DC area, up from 
103 in September 2012. This is a 22% growth over one year. In addition to expanding our offerings  
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in Montgomery County, MD, Washington, DC and northern Virginia, we’ve added classes and 
daylongs in Howard, Frederick and Talbot counties in Maryland, and as far as Winchester and 
Richmond in Virginia. We now offer classes by 50 full and affiliate teachers, as well as occasional 
nationally- known guest teachers. 

IMCW sponsored and co-sponsored residential retreats in FY2013 included interesting new 
additions: 

• the iBme summer, fall and New Year’s teen retreats led by IMCW’s La Sarmiento and in the 
fall, Tara Brach plus iBme teachers 

• the Retreat for People of Color: Living in the Light of Divine Sanity with Gina Sharpe 

We continued to offer the fall, New Year’s and spring retreats at the Pearlstone Retreat Center, 
and the winter Women’s Retreat, all of which fill quickly. We also continued to offer the yearly Am 
Kolel weekend retreat. 

Much of this year’s unusual rate of growth in the number of classes and daylongs has been driven 
by the addition of 21 new affiliate teachers, all coming out of the MTTI (Mindfulness Meditation 
Training Institute) lead by IMCW’s Tara Brach, Hugh Byrne, Jonathan Foust and the Insight 
Meditation Community of Charlottesville’s Pat Coffey.  

Five teachers moved up into the ranks of full teachers: in November 2012, Mary Aubry, Alicia 
Bazan Jimenez, Larissa Kitenko, Trudy mitchell-gilkey and La Sarmiento completed Spirit Rock’s 
two-year CDL (Community Dharma Leader) program and accepted IMCW’s invitation to become 
full teachers.  

IMCW is very pleased to have added two new guiding teachers to help lead us into the future. La 
Sarmiento has led IMCW’s People of Color and LGBTQ sanghas and has been a senior retreat 
manager for several years now. Author, teacher, and graduate of Spirit Rock’s Dedicated 
Practitioner Program, Ruth King comes to us from North Carolina where she founded and leads 
the Mindful Members Practice Community. 

The New IMCW Center for Mindful Living 
In December 2012, IMCW saw a long-awaited dream come 
true when it held an open house to introduce the new Center 
for Mindful Living (CML) in Tenleytown, Washington, DC. The 
CML is “a space in the Washington metro area dedicated to 
Buddhist teachings, the practice of meditation, and the 
exploration of the many ways we can bring deeper presence 
and awareness into our lives.” It is located just three blocks 
north of the Tenleytown Metro stop on the Red Line, making it 
very accessible to people throughout the area. 

The new website for the Center for Mindful Living went live in 
August of this year and is linked to from the main IMCW 
website. The CML website includes a calendar of their events and information on renting the four 
available rooms. 
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During 2013 the CML has offered the community: 

• daily morning meditation sits, open on a drop-in basis 
• monthly sanghas for groups such as singles, women and lawyers 
• classes and daylongs in meditation, yoga and MBSR (Mindfulness-Based Stress Reduction) 
• healing practices such as psychotherapy, massage and reiki 

Spiritual Friends/Kalyana Mitta Groups 
The Spiritual Friends (KM) Groups, small peer groups that meet biweekly for meditation and 
discussion, have grown from over 20 in early 2012 to about 36 groups in D.C., Maryland and 
Virginia in 2013. There are about 360 active KM members.  

Mentoring 
In 2012 the mentoring program was re-evaluated and re-designed. The goals were to create 
a simpler and clearer application process, to strengthen the support system for the mentors, and to 
encourage deepening practice students in the Jonathan Foust’s Year of Living Mindfully program 
to continue their efforts by getting involved in the mentoring program. 

There are now 54 mentors and we have had 255 mentees, up from 43 mentors and 64 mentees in 
the fall of 2011. 

OUTREACH 

Prison Dharma Program: Insight on the Inside (IOI) 
IOI volunteers teach mindfulness practices to incarcerated men and women and to those 
transitioning from incarceration into their communities. Currently IOI has 21 volunteers in 14 
groups teaching at eight locations, meeting once a week. The groups include two local prisons, a 
women’s halfway house, a pre-release center and others) in the Washington, DC metropolitan 
area. 

Mindful Schools Project 
In the spring of 2012, IMCW became involved in a project to bring mindfulness meditation to local 
D.C. area schools. It was cosponsored with iBme, with whom we have worked before on teen 
retreats and other efforts. The MINDS staff has been training people who want to teach 
mindfulness to schoolchildren. MINDS is currently in the process of securing independent 
501(c)(3) status. 

Recently, the MINDS project has presented mindfulness lessons to students in McLean, VA, did a 
training of relational games and mindfulness practices with students in Washington, DC on a 
wellness day, and delivered a similar training to 100 principals and staff of the Montgomery County 
public schools. 

MINDS also presented a half-day workshop and a weekend workshop in the fall of 2013, both 
addressing white identity and the value of racial awareness. The workshops were primarily 
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designed for MINDS teachers working in the school system, but were also attended by IMCW 
board and staff members. 

Looking forward, MINDs is organizing a program for the fall of 2013 at the Walt Whitman High 
School in Bethesda, MD, which will begin to incorporate mindfulness practice into the school day.  
An evening event in October with Tara Brach and Congressman Tim Ryan will kick off the 
program. It is entitled, “Cultivating Resilience: How mindfulness training can benefit students and 
the adults who nurture them”. 

COMMUNICATIONS 
IMCW communicates with its worldwide sangha in a number of ways, including the website, the 
monthly ENews e-newsletter, fliers and Facebook. Each platform reaches a slightly different 
audience: the website is international, the ENews regional/national, the fliers are used mostly by 
Tara’s class on Wednesday night but is also offered as a publicity piece to all the teachers, and the 
IMCW Facebook page is potentially international. 

Website 
The current IMCW website was introduced in May of 
2011. In July of 2011, four months after it went live, we 
saw 12,990 visits to the site; in July 2013 we are 
seeing 16,858 visitors during the month, a 30% 
increase in total visits, with a 40% increase in unique 
visitors.  

In FY 2013, we saw 79,230 unique visitors view our 
website, vs. 70,760 the previous fiscal year, a 12% 
increase. There were a total of 181,632 visits in all 
during this year. 

In January 2013 the staff worked with SixFish, our web design company, to upgrade the website. 
We updated the software, the registration process, and the calendar. 

A new “Welcome” video was added to the homepage in December 2012. Our intention was to offer 
a glimpse of the sangha and its goals and aspirations for new members. It has been played 800 
times. 

We’re finding that people are visiting the site more often and staying longer. While the greater part 
of our audience (96%) comes from the U.S. (92%), Canada, the U.K. and Australia, we also find 
viewers in 76 other countries, including India, Brazil, Croatia, the United Arab Emirates and the 
Congo. 

AUDIO/VIDEO DHARMA 

During FY2012 we see 12,331 clicks to the Talks page from the website homepage and 38,724 
pageviews by 28,073 people. Over the past year, Tara’s videos alone have been watched 7,504 
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times, or 21 times each day, from the IMCW website. The videos are also available directly through 
Tara’s YouTube channel. 

As an example of how the video dharma option is being received, a talk of Tara’s posted two days 
ago on YouTube has been viewed 242 times; a talk from two months ago received 1,257 views, 
and a talk from a year ago has received 2,857 views.  Guest 
teacher talks are also popular: a talk by Gina Sharpe in June 
2013 has received 783 views thus far and a talk by Trudy 
mitchell-gilkey has received 393 views since the end of July. 

MOBILE PHONES AND TABLETS 

One of the most dramatic changes we are seeing in FY2013 is in 
the growth of mobile phones and tablets to view the website: 
while desktop usage has only grown 2.88%, the use of mobile 
phones to view the website has increased by 60% and the use of 
tablets has increased by 68% in one year. 

Apple dominates the mobile devices used to view the website, 
with the iPhone and iPad being 
used by about 80% of viewers 
in both 2012 and 2013. 
However, in 2013 we see the 
Samsung Galaxy and Kindle 
Fire starting to be used by 
more viewers, as well as other 
tablets and phones. 

At this point they are viewing 
the entire website on these 
smaller screens, as we have 
not yet developed a mobile app 
to allow them to more easily 
access events and registration. 
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Newsletters 

As of September 2013, we have a total of 7,535 contacts, consisting of consisting of the ENews, 
Off the Cushion, Fall Fundraising Campaign, retreat lists, the family newsletter, and other contacts. 

The monthly ENews is our second major publicity piece after the website. It has consistently had a 
strong click and open rate, and creates the highest number of website views each month because 
of the links that lead to it from the newsletter. The ENews offers information on IMCW events, as 
well as articles about teachers, board members and volunteers and occasional dharma articles by 
our teachers. 

Off the Cushion is our sangha-sponsored newsletter, sent out about 50 times a year. It offers a 
place to publicize free and dana-based off-the-cushion (non-meditation) 
events of interest to sangha such as art openings, bike groups, book clubs 
and volunteer opportunities. It has had strong growth in contacts, but the 
numbers of submissions to it this year have been weak. 

A popular monthly family newsletter was started in the spring of 2012, but 
it has been published irregularly recently due to other demands on the 
time of the family teachers. We are working with the teachers to try to 
keep it going quarterly, if possible. 

Publications 
The IMCW programs and calendar brochures are printed in August, 
January and May. In FY2012 we printed and distributed 7,000 brochures; 
in FY 2013 the number rose to 13,000. For the fall and early winter of FY 
2014 we have already printed 9,000 brochures to be distributed at IMCW classes and events. 
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Facebook 
IMCW has had a Facebook page active since spring of 
2008. As of September there are 864 members. It is used 
for posting events, requests such as ridesharing and get-
togethers.  

ADMINISTRATION 

Fundraising 
In November 2012 IMCW mailed 4,236 fall fundraising 
letters by snail mail and sent out 7,181 e-newsletters with a 
holiday/fundraising video embedded in it.  

The fall fundraising campaign raised $53,936, a 7.05% 
increase from FFC2011 ($50,384). Expenses were up 
$119 reflecting the increase in the number of pieces 
mailed. There were 303 total gifts with an average gift of 
$168.  

 
Email 

Snail 
mail 

TTL 
contacts 

# 
donations 

% 
donated 

Average 
donation 

Dec 
2012 7181 4236 11417 303 2.65% $194 
Dec 

2011 5382 3200 8582 329 3.80% $169  
Dec 

2010 4102 2617 6719 250 3.70% $208  
 

Total contacts increased 33% yet the total number of donations decreased.  All three years include 
one $7,500 donation. 

During the 2012 fundraising campaign: 

• 12 donors gave $750 or more for a total of $21,350 
• the top 30 donors gave $30,370 
• 303 donations averaged $194 

During the 2011 fundraising campaign: 

• 9 donors gave $750 or more for a total of $17,500 
• the top 30 donors gave $27,800 
• 329 donations averaged $169 
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Staffing 
IMCW continues to be supported by two part-time administrative staff, plus a coordinator for Tara’s 
Wednesday night class, a KM program coordinator and an audio & video dharma coordinator.  

CONCLUSION 
The IMCW board, teachers, staff and volunteers are proud of IMCW’s continued progress in 
promoting the instruction and practice of Buddhist Insight Meditation and in cultivating the growth 
of a spiritual community which now includes over 79,000 individuals. We look forward to continuing 
our work together in the coming years. 

 

MAY ALL BEINGS BE HELD IN THE HEART OF LOVINGKINDNESS 

MAY ALL BEINGS BE FREE FROM INNER AND OUTER HARM 

MAY ALL BEINGS BE WELL  

MAY ALL BEINGS HAVE EASE OF WELL-BEING  

MAY OUR LIFE BE OF SERVICE TO ALL BEINGS  

MAY ALL BEINGS COME TO KNOW GREAT AND NATURAL PEACE 

MAY ALL BEINGS AWAKEN AND BE FREE. 

 


